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Transportation Alternative Program (TAP)
Funded provided through the FAST Act - Competitive Application Process

Safety Components of TAP
• ADA compliant sidewalks and trails
• Bicycle infrastructure
• Pedestrian and bicycle signals
• Traffic calming techniques
• Streetscapes or Enhancements
• Lighting and other safety related 

infrastructure

$53 million in projects were awarded funding in 2022



ELIGIBLE APPLICANTS AND FUNDING CATEGORIES

▪ Governmental Entities

▪ Local governments   

▪ Regional Transportation Authorities

▪ Transit agencies

▪ Natural resource or public lands agencies

▪ School Districts, local education agencies or 
schools

▪ Tribal governments

▪ A metropolitan planning organization that 
serves an urbanized area with a population 
of 200,000 or fewer

▪ A nonprofit entity

▪ Anticipated Funding Categories 

▪ Under 5,000       (100% Design 90/10 Const.)

▪ 5,000 – 49,999 (80/20 Design/Const.)

▪ 50,000 – 200,000 (80/20 Design/Const.)

▪ > 200,000 (ACOG and INCOG) 

▪ Flexible Funding category will be available to 
any population category in the state.

Application Guidance Packet – Pg 5 & 6



• Construction, planning, and design of on-road and 
off-road facilities for pedestrians.

• Conversion and use of abandoned railroad corridors 
for trails for pedestrians, bicyclists, or other 
nonmotorized transportation users. 

• Construction of turnouts, overlooks, and viewing 
areas. 

• Community improvement activities, including: 
• inventory, control, or removal of outdoor 

advertising; 
• historic preservation and rehabilitation of historic 

transportation facilities; 
• vegetation management practices in 

transportation rights-of-way to improve roadway 
safety.

• Any environmental mitigation activity, including 
pollution prevention and pollution abatement 
activities and mitigation to: 
• stormwater management, control, and water 

pollution prevention
• reduce vehicle-caused wildlife mortality

• The recreational trails program(NEW) 
• The safe routes to school program: Infrastructure and 

Non-Infrastructure projects.
• Planning, designing, or constructing boulevards and 

other roadways largely in the right-of-way of former 
Interstate System routes or other divided highways. 

ELIGIBLE PROJECT ACTIVITIES

Application Guidance Packet – Pg 6 & 7



Typical Safety 
Improvements



Bicycle Safety
And Road Diets

Also includes:
Off-road trails,
Rails to Trails
Vegetative Management
Stormwater Management



TAP PROCESS PRIOR TO AWARD

▪ TAP Projects are Awarded Through a Competitive Application Process

▪ Current funding is provided by the IIJA Bill.

▪ During the application process, ODOT Local Government staff provides technical assistance 
and guidance

▪ Applications are completed on-line

▪ Application scoring criteria is provided in the Program Guidance Application Packet

▪ Applications are scored by committee and recommended for award to the ODOT Senior 
Leadership and Transportation Commission

▪ Transportation Commission awards projects at ODOT Commission Meeting



SAMPLE PROJECTS





BEFORE AND AFTER



Sponsor Responsibilities ODOT Responsibilities

• Right of Way Acquisition
• Utility Relocation
• Matching Funds
• Maintenance of Facility

• Design Contract Management
• ODOT Bid Letting *
• Environmental Clearance
• Construction Inspection *
• Final Inspection and Audit
      

Community Pride – Downtown Revitalization – Safe Routes to Schools – Pedestrian Safety



HOW TO BE PREPARED FOR THE NEXT ROUND
▪ Create a plan

▪ Does a master plan and/or conceptual plan exist in your community?

▪ Where are current goat or desire paths within the community?

▪ Consider contacting a design firm

▪ Walking audit/walkability study(https://www.aarp.org/livable-communities/getting-around/aarp-walk-
audit-tool-kit/)(https://www.pedbikeinfo.org/resources/resources_details.cfm?id=5085)

▪ Complete walkability audit or study(https://www.nhtsa.gov/sites/nhtsa.gov/files/walkingchecklist.pdf)

▪ Take pictures of current conditions. Try to include people.

▪ Start coming up with a project description

▪ Why is the project important, who will be using it, and what are the benefits?

▪ Design estimate (based on most current cost estimates)

▪ Needs to be from a licensed landscape architect or engineering firm

▪ Build community support/Involve the public

https://www.aarp.org/livable-communities/getting-around/aarp-walk-audit-tool-kit/)(https:/www.pedbikeinfo.org/resources/resources_details.cfm?id=5085
https://www.aarp.org/livable-communities/getting-around/aarp-walk-audit-tool-kit/)(https:/www.pedbikeinfo.org/resources/resources_details.cfm?id=5085
https://www.nhtsa.gov/sites/nhtsa.gov/files/walkingchecklist.pdf


TAP DATES
Date Activity

             FALL OF 2025
Call for Projects Form opens. TA Website will be live with 

Application Guidance and Required Documentation information.



Does a master plan and/or conceptual plan exist in your community?



Where are current goat or desire paths within the community?



Take pictures of current conditions. Try to include people.



Scoring Criteria: The scoring criteria will be listed in the Transportation Program Guidance and 
Application packet

Project Delivery and Maintenance (Satisfactory past project performance, or no project delivery experience)

Multiple Components and Connections (Project incorporates elements of more than one eligible 

Transportation Alternatives activity, Project connects multiple (at least 2) points of interest within a quarter 

mile of the project, i.e. activity centers, employment centers, transit centers, parks, low income housing, schools)

Estimated Budget (Cost estimates are reasonable and have sufficient detail)

Public Support (Project supports a partnership at a local level, i.e. business association, foundation)

Added Enhancement and Safety to the Transportation System (Proposed project is an enhancement and 

adds safety to the existing transportation system)

Public Health (



Anticipated Committee Members: The TAAC committee will be made up of multiple agencies throughout
the state.

Where to find announcement:

ODOT Website - https://oklahoma.gov/odot/business-center/local-government-resource-
center/transportation-alternatives-program-tap.html

OML - Oklahoma Municipal League (oml.org)

ACCO - ACCO - Home (okacco.com)

APWA - Home Page (apwa.net)

TSET - Tobacco Settlement Endowment Trust | (ok.gov)

https://oklahoma.gov/odot/business-center/local-government-resource-center/transportation-alternatives-program-tap.html
https://oklahoma.gov/odot/business-center/local-government-resource-center/transportation-alternatives-program-tap.html
https://www.oml.org/
https://www.okacco.com/
http://oklahoma.apwa.net/
https://tset.ok.gov/


TAP Questions?
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