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The Preventive Health and Health Services Block Grant Regular Advisory Committee  

 
December 11, 2024  

Oklahoma State Department of Health (OSDH) 
123 Robert S. Kerr, Oklahoma City, OK 73102 

Room 2, 28th Floor 
Meeting Minutes  

 
All PHHSBG Advisory Committee meetings/hearings are open to the public. These meeting dates are published on the Oklahoma Secretary of State’s website 

(https://www.sos.ok.gov/) no later than December 15th of the preceding year in which such meetings convene in order to ensure that the public is notified and allowed 
to attend. In addition, all meeting notices are posted at least 48 hours in advance of the public meeting/hearing at the Oklahoma State Department of Health’s central 

office on a bulletin board that is conspicuously visible to the public. 

 
Call to Order, Welcome, and Introductions  

• Meeting called to order at 2:05 pm by Tracey Douglas, Chair (OSDH).  
 
Roll Call  
 
• Members:  

o In-person: Tracey Douglas, Chair (OSDH); Isabella Valderrama (OSDH); Aisha Shah (OSDH). 
o Absent: Jacqueline Mullen (OU Health Science Center); Cathy Billings (OSDH); Shelly Patterson (OSDH); 

Tiffany Holmes (OSDH); Daryn Kirkpatrick, County Health Department (CHD). 
• Guests:  

o In-person: Solina Searcy-Martin (OSDH), and Stephen Miller (OSDH)   

Review and Approve of Minutes: No minutes to review or approve. 
 
Discussion or questions:   

TEAM meeting invite: All Advisory Committee (AC) meetings are open to the public and must be conducted in -
person only. The invitation reflected an in-person meeting with the conference room made available to the public and AC 
team. The disconnect occurred by the availability to join via teams. The meeting will specify in-person and/or remove the 
link. 

Quorum: The meeting can be conducted, and a quorum is required to vote. Solina- No voting is required for this 
meeting, so the meeting can continue as planned. 
• Motion for approval of Minutes from: 

o No action required-   
• Second for approval - 

o Any discussion – no topic(s)   
o All in Favor     

 
o All opposed  Nay: 0   
o Abstain:   0    

 

 

https://www.sos.ok.gov/
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Preventive Health and Health Services Block Grant (PHHS BG) Final Annual Progress Report (APR) Fiscal Year 
(FY)23  

The presentation began with the PHHS Block Grant FY23 Final APR and Success Stories for grant period AP4- FY23- 
SFY2024. The slide presentation addressed how block grant funds impacted the fourteen (14) program recipients. The 
reporting progress summary reflected each program recipient’s work plan interim and final goals and activities, see 
Table1 for outcomes and explanations. Below provides an explanation of why programs did not meet their final APR 
target objectives:   
 

1. Chronic Disease prevalence using a multidisciplinary approach. The program returned funding; personnel 
challenges, staff shortage and was unable to complete the PHHS BG program work plan. Not Met 

 
2. Advancing Health Equity and Strengthening Minority Health 1&2 2023. Met   

 
3. Birth Partner. Met 25% of the 30% target value; Their biggest challenge was only having 1 doula - while the other 

was on maternity leave for 3 months. This decreased the number of birth services we have been able to provide 
and made our numbers look low. Not Met 

 
4. Child Passenger Safety (CPS). Met 

  
5. CHO. Interim goal 50 of 62, and final goal 50 of 76 target value; the program had a late start to marketing of the 

CHO Community and Congregation applications. Not Met 
 

6. District 3 Communication and Health Literacy Project. Met 
 

7. Fluoride Varnish Outreach Project. Interim goal 2400 of the 3000, and final 6300 of 7500 target value. Their 
challenge was working with smaller partners in counties that were further away. This leads to less demand for the 
fluoride varnish due to fewer encounters, and more cost/time for training. Not Met 

 
8. Go NAPSACC Statewide Implementation 2023. Met 

 
9. Health Literacy for English as a second Language (ESL). Interim goal 11 of 50, and final 32 of 100 target value. 

Communication issues with partners and the location dates that were held, lack of participants in Logan County 
for our Spanish ESL Health Literacy classes. Not Met 

 
10. Healthy Aging and Injury Prevention 2023. Met 

 
11. Northeastern Oklahoma CATCH Coordinated School Health Initiative. Met 13 of 16 target value, the quick 

turnaround times for training location and participants, last-minute dropouts due to staff shortages, and logistical 
challenges related to equipment distribution. Not Met 

 
12. Partner Inflicted Brain Injury (PIBI). Interim goal 0 of 4, revised and 99 of 150 target value. The inability to meet 

the BRFSS reporting requirement, so a budget and workplan revision was approved by AC team and Center of 
Disease Control (CDC) in May 2024. Not Met 

 
13. School Health- Creating a healthy school environment. Met 

 
14. Sexual Assault Prevention & Surveillance.  Interim goal 0 of 4, revised WP BRFSS questions, budget and 

workplan revision was approved by AC team and CDC. These funds are blended with Rape Prevention and 
Education (RPE) funds to support 2 contracts with community service providers. These contracts were in year 5 
of a 5-year contract cycle. One of the programs lost staff at the end of July. They chose not to refill the position 
due to it being the last year of the contract cycle and RPE changing its focus in the next funding cycle. Not Met 
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15. Suicide Prevention.  Interim goal 0 of 50, and final 129 or 200 target value number of trained employees. 
Challenged with the planning/learning process. Not Met 
 

Table1. Reporting Progress Summary -APR 
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Please note displayed per the progress reporting summary above, contained a list of the fifteen (15) program awardees that 
were initially awarded PHHS Block Grant funding in May 2023 for grant period AP4. 

The following identifies the impact of funding via a snapshot of the FY23 Succes Stories that were highlighted on the 
APRs and previously discussed during the 2024 Advisory Community meetings:   

a. Healthy Aging & Fall prevention provided education with their community partner OK-Cares and conducted ‘A 
Matter of Balance” training sessions. 

b. OMHHE Minority Health provided ongoing resources and interpretive services to the community.  
c. Birth Partner- provided Doula services that resulted in successful birth. 
d. CATCH provided D4 rural and low- income schools with physical education equipment. 
e. Fluoride had an increase of 53% to oral health measures in the CHDs and local area. 
f. ESL provided English language skills.   
g. Go-NAPSACC has successful enrollment into community programs to reduce obesity (children and adolescents)  
h. Child Passenger Safety (CPS) had success with their distribution of car seats and booster seats statewide.   
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PHHSBG Budget Summary FY23  

Ms. Solina continued the presentation with the PHHS Block Grant FY23 Final budget summary and program recipients 
individual funding spenddowns. The PHHS Block Grant was allocated 1.4 million for the FY23 grant period SYF2024 
budget period (July 1, 2023 - September 30, 2024). Solina also informed the team that the current grant period’s workplan 
budget – AP5 will be in operation during the federal fiscal years (FFY) verses state fiscal year (SFY) as in the past years.  

The OSDH budget status report (BSR) is a budget spenddown summary of the entire PHHS Block Grant, and based on the 
BSR, a drawdown of $237+ of unobligated funds will not be disseminated to the agency.  

 

    

Described below are the breakdowns of surplus and deficit funds for FY23- AP4 grant cycle. The estimated surplus of 
funding in the sum of $237,219.92 remains unobligated, the budget team is in the process of reconciliation and ensuring 
that all encumbrances are closed. Stephen noted that there may be an additional surplus of funds with an estimated total of 
$50 to $60 thousand due to potential corrections and if encumbrances are not processed timely.  

    

 

 

 

 

 

  

 

 

 

 

 

 

 

AP4 PHHS Block Grant program allocations are listed below are each of the recipient’s budget spenddown. 

FY23 Program Title Surplus  Deficit Allocation 
        

Advancing Health Equity and Strengthening 
Minority Health  $         29,102.28     $              165,909.00  
Birth Partners  $           6,490.54     $                80,234.00  

Child Passenger Safety (CPS)    $        4,466.68   $              215,061.00  
D3 Communication & Health Literacy Project  $         12,482.32     $                29,246.00  

Fluoride Varnish Outreach Project  $           2,007.43     $                15,000.00  
Health Literacy ESL  $           2,501.41     $                  5,000.00  

Healthy Aging and Falls Prevention Program  $           8,546.45     $              158,440.00  
CHO Certified Healthy Consultation  $           6,352.90     $                66,913.00  

CATCH - Northeastern Oklahoma CATCH 
Coordinated School Health Initiative  $         13,742.38     $              123,173.00  

Go NAPSACC statewide implementation 2023  $           4,678.39     $                72,039.00  
Partner Inflicted Brain  $           8,099.56     $                51,435.00  

Sexual Assault Prevention & Surveillance  $         56,414.40     $                26,344.00  
set-a-side      $                82,656.00  

Suicide Prevention    $        3,897.85   $              100,408.00  
School Health- Creating a Healthy School 

Environment (CHE)  $         63,296.31     $              117,392.00  
PHHS Block Grant Admin  $         26,952.66     $              136,269.00  

      $             1,445,519.00  
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Stephen noted that previous budget years covered a 15-month timeline and this year AP5 is 12-months. Solina noted that 
the lapsed funds are normally disseminated but due to the new AC internal process, a delay occurred, and funds remained 
in surplus status. A plan has been implemented to capture and mitigate lapsed or surplus of funds which include:                        

• Quarterly budget meetings to ensure spenddown accuracy and to explore if contracts are being executed timely.  
• Development of a purchase ledger, that has been shared with the programs to track monthly expenditures. 
• Detailed staff valid report and expense query.  
• A four-year trend or lookback, this is an ongoing task.   

This new process may be more challenging for the program recipients, before non-personnel expenditures were explored 
to ensure the surplus of funds were disseminated and not returned due to the 15-month timeline.  

 

The AP5 PHHS Block Grant- FY2024 Program Awardees Workplan and Budget 

 

PHHS Block Grant Budget Details Summary  

Ms. Solina closed the presentation on the topics regarding the AP5 PHHS Block Grant cycle. This grant year cycle was 
allocated 1.6+ million for the FY24 workplan- FFY2025 budget period, October 1, 2024, through September 30, 2025.  
This section also includes the program awardees allocations, budgets, goals, health objectives, challenges and AC meeting 
dates. 
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                               AP5 PHHS Block Grant budget allocation summary - FY24 Program Awardees 

 

 

The chart below details the work plan objectives, budget allocation, program health objectives, and program goals. There 
were seventeen program awardees, but only sixteen program recipients, one awardee returned their funding before the 
grant period began.  

 

FY24 Program Allocations and Objective 
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AP5 PHHS Block Grant -FY24 Program Awardees PHHS BG Challenges  

Challenges reported by PHHS Block Grant and program recipients included:  
• Loss of staff that resulted in training new temporary staff (executive order in place),  
• PHHS Block budget analysis  
• New PHHS Block Grant processes - 

1. First- time operating on the federal fiscal year (FFY) instead of the state fiscal year (SFY), 
2. New AC team and the selection process, 
3. Learning a new process, for example LEP/UPE, and 
4. ePro requisition system. 

 
 

 

 

 

AP5 PHHS Block Grant - Budget Revision  

A revised budget was submitted to CDC as funding from three existing programs returned funds due to the following 
reasons:  

• Different funding sources. 
• Exclusion of Adm. Staff   
• Loss of staff and Executive Order.  

 
The AC committee met on October 28, 2024, to review, discuss and finalize the approval of the workplan budget for 
FY24 in-order to submit budget revisions to CDC. This revision required funds in the sum of $38,370 to be reallocated to 
current existing FY24 programs. This meeting was conducted via Microsoft teams, topic material was provided to the AC 
team via an email prior to the meeting. The material below was shared and presented per Table 2 - Breakdown of funding 
and Reallocation. 
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Table 2. Breakdown of funding and Reallocation 

 

Below is the breakdown of funding that was reallocated to existing programs: 
 
Returned funds:   Received funds:  
Health Community Initiative    $10,500   Nutrition Security        $15,412  

GoNAPSACC $6,770.58   CATCH                    $1,508  

CHO  $8,970.58   Minority Health            $21,450  

Adm Cost       $12,128.84   
 

  
 $38,370    $38,370  

 
 
During that budget discussion, the AC voted to approve the revisions, forward this information to CDC for final approval 
and to finalize the reallocations. The PHHS Block Chair vote was cast via the invitation and remaining AC team members 
were in attendance and their votes were cast on the material presented:  

• All in Favor   Aye:  
Aisha Shah  
Isabella Valderrama  
Shelly Patterson  
Daryn Kirkpatrick  
Jacqueline Mullen-Steyn  
  

• All Opposed… Nay: none 
• Abstain………. Cathey Billings 

 

2025 Calendar Dates  

Ms. Solina provided the team with an updated 2025 calendar for the AC meetings.  The calendar held for each meeting 
date will be sent to the Advisory Committee team. As discussed, one additional meeting date/time between April and 
August may be required to address any potential budget revisions; or a request to disseminate AP5 surplus funds to CPS 
or other programs that have submitted a wish list request. The wish list contains a request for any potential funds that were 
returned or available from the current year existing programs.  
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AC Meeting Dates: 
February 28- Annual Proposal Request/Application Meeting 
March 5- Regular  
May 7- Public Hearing 
December 11 – Regular  
 
 

Closing Remarks, Questions and Adjournment  

Ms. Solina shared and demonstrated the purchase ledger document to the AC team.  

 

Isabella expressed an interest regarding the aggregate spenddown of funds for at least one year with the application 
process, if the four-year trend or lookback would not be available.   

No other closing remarks or questions. Meeting adjourned by Ms. Solina at 3:35 pm as the chair was called away.  

 

 

 

 


