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Discuss potential Actions for 
stewardship programs.

Analyze opportunities to 
implement antimicrobial 
stewardship Education.

Highlight key Tracking and 
Reporting components.

Objectives
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Antimicrobial Stewardship
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Core Elements

Leadership 
Commitment Accountability Stewardship/ 

Pharmacy Expertise

Action Tracking Reporting

Education 



Core Elements and even further with Priorities of Core Elements are an 
expectation of regulatory bodies. 
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Seven Core Elements of Antimicrobial 
Stewardship

The utilization and barriers to implementation of the Core Elements vary across the variety of 
patient care facilities, but regardless of setting or facility size they are a useful road map to pave the 

way toward the goal of stewarding the antibiotics we have.



Action 

Bug – Drug Mismatch Considerations

Adverse Reaction Monitoring

Facility Specific Treatment Pathways

Antibiotic Allergy Interviews

6
CORE ELEMENTS
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Action: Penicillin 
Allergy De-labelling 

• Penicillin allergy de-labeling can be a great 
initiative that makes a positive impact on 
patient care.

• Avoidance of beta-lactam allergies due to 
penicillin allergies often results in overly 
broad and non-first-line therapy selections.

• There are multiple tools to aid 
implementation.
• Educational tools
• Cross reactivity charts
• PEN-FAST scoring
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Track rates of 
antimicrobial 
related adverse 
reactions

Evaluate C. diff 
cases – assess for 
associated 
inappropriate 
antibacterial use

Adverse 
Effects Monitor number 

of patients 
needing 
antimicrobial 
escalation or 
restart of 
antimicrobial 
therapy 

Treatment 
Failure 
Rates

Look at the cost of 
various 
antimicrobials and 
identify cost 
savings related to 
stewardship 
interventions such 
as de-escalation or 
shortened 
duration of 
therapy

Cost
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Reporting

• Include prescribers, pharmacists, nurses, 
and leadership to address specific 
trends in antimicrobial utilization

• Use this opportunity to share national 
and regional trends with the 
conversation of local trends

• Sharing successes and challenges of 
prospective audit program can be a 
good way to initiate and maintain buy in

Reporting 
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Facility 
Meeting

Gap 
Analysis to 

Drive 
Changes

Educate 
Providers

Implement 
Change

Track 
Success
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 Education is key to changing 
the way antimicrobials are 
prescribed.
 Utilization of multiple forms 
and resources is recommended.
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Facility 
specific 
targets

Handouts/ 
Posters

Presentations
National 

campaigns
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OSDH Resources for 
Antimicrobial Stewardship



Webpage Resources O S D H  R E S O U R C E S

Patient Handouts and 
Flyers Educational Slide Sets Infographics



Interactive Regional Antibiogram

Regional Antibiogram Access Request

https://redcap.health.ok.gov/surveys/?s=47X3FW4TT9
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Coordinate State HAI/AR activities directly with CDC and 
collaborate with internal and external stakeholders.

Education
Internal and External 
Partners
Training (hands on and 
virtual)

Prevention, 
Containment, and 
Response

Rapid detection and 
preventing transmission of 
novel/targeted Multidrug-
Resistant Organisms

Antimicrobial 
Stewardship

Optimizing Antimicrobial 
Prescribing and Use 
Practices for improved 
outcomes

Technical Support
NHSN Data for Action (HAI 
Event reporting and AUR 
Module)

Healthcare Associated Infections 
and Antimicrobial Resistance 
(HAI/AR) Prevention Program

HAI@health.ok.gov
405-426-8710

mailto:HAI@health.ok.gov


Additional Resources

OSDH Antimicrobial Stewardship Resources for Clinicians

Regional Antibiogram Access Request

Core Elements of Antibiotic Stewardship | Antibiotic Prescribing and Use | CDC

https://oklahoma.gov/health/health-education/acute-disease-service/healthcare-associated-infections-prevention-program/appropriate-antibiotic-use/antimicrobial-stewardship-resources-for-clinicians.html
https://redcap.health.ok.gov/surveys/?s=47X3FW4TT9
https://www.cdc.gov/antibiotic-use/hcp/core-elements/index.html
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Questions?
Madison Riojas, PharmD, BCIDP

Madison.riojas@health.ok.gov 

mailto:Madison.riojas@health.ok.gov
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