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Combined Regions 2/4/7 Continuous Quality Improvement Committee 

January 19th, 2021 at 10:00 am  
Microsoft Teams  

AGENDA 
 

I. Call to Order         
  

II. Welcome and Introductions 
 

III. Roll Call  
 
      

IV. Review of previous meeting summary- The Combined Regions 2/4/7 CQI meeting met 
October 20th’ 2020 via Microsoft Teams. There were nine committee members in attendance. 
10 cases were on the agenda to review. 19 letters were requested with 8 of those being 
Good Job letters not requiring responses. The committee also reviewed four responses from 
the third quarter letters that were sent. Two of these cases were closed and no further 
committee action taken. One case requires more investigation into a potential system issue, 
and the last a letter will be drafted outlining education, with no response required.  The Data 
review was tabled until the quarter one meeting. The committee voted to approve language 
and placement for language requiring participation with CQI in each of their respective 
trauma plans. The changes for the trauma plans will be on the First Quarter RTAB meeting 
for 2021. The Combined Regions 2/4/7 meeting dates for 2021 were approved by the 
committee. 
 
 
 

V. Case Review 
• 2020 0144 Dr. Stanton Heidi Gilbert 
• 2020 0206 Judy Dyke Jim Roberts  
• 2020 0208 Dr Campbell Judy Dyke  
• 2020 0210 Jim Roberts Dr Stanton 
• 2020 0222 Judy Dyke Heidi Gilbert 
• 2020 0264 Matt Young Dr. Campbell  
• 2020 0274 Dr. Stanton Jim Roberts 
• 2020 0279 Matt Young  Kari Smoot 
• 2020 0281 Kari Smoot Matt Young  
• 2020 0293 Dr. Campbell Kari Smoot  

 
VI. Response Letter Review 

• 2019 09 21 
• 2019 10 115 
• 2019 10 122 
• 2019 10 158 
• 2019 12 28 
• 2019 12 29 
• 2020 0013 

 
VII. Next Meeting Dates 

• Combined Regions 2/4/7 April 20th, 2021 at 10:00 am  
 

VIII. Adjournment 
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