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Creating a State of Health
Southwest (3) Regional Education Planning Committee
REGULAR MEETING
Thursday, April 2, 2026 —9:00 a.m.

Location of Meeting: Great Plains Business Development Center
1601 Park Ridge Blvd. ¢ Lawton, OK 73505

Agenda
R 0= I o 3 O 1 o =Y TR Rachel Talley, Chair
B o || 07 | | TSROt Tyler Alan, OSDH
3. Introductions and ANNOUNCEMENTS.......cvvireiiiie ittt st st e se e e aaes Rachel Talley, Chair
4. Approval of February 05, 2026, meeting MiNULES.......ccuecvveeie v verrieeiieeee e eciieee e Rachel Talley, Chair
5. Discussion, consideration, possible action, and vote to recommend to RTAB.......... Rachel Talley, Chair

Education Planning for Quarterly Meetings

e I|dentify priority trauma related topics
e Discuss potential speakers/presenters

Region 3 Trauma Plan Review & Revision

e Status update on current plan review
e Identify sections requiring updates
e Assign revision tasks and timelines

Trauma Patient Placement Improvement Project

e Review current data on inappropriate trauma hospital utilization
e Discuss strategies to reduce:

o Transfers to inappropriate level facilities

o Time spent at inappropriate facilities
e Progress updates and next steps

Interhospital Transfer & Triage Matrix Development

e Update on transfer triage matrix for medical patients

e Integration with ED throughput goals

e EMS resource utilization considerations

e Review development of EMS crew fatigue assessment tool
e Discuss prioritization criteria for non-emergent transfers
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6. New Business (For matters not reasonably anticipated 48 hours prior to the meeting)
7. Public Comment

8. Next Meeting
e Thursday, August 13, 2026 —9:00 a.m.

9. Adjourn
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