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Expenditure Forecast Assumptions 
 

• Payroll forecasted through June 30, 2013 including vacancies likely to fill within the current budget period  
• Encumbrances shown as actual as of the report date 
• Expenditure forecasts limited to realistic amounts expected to spend out during the current budget period 
• Surplus/(Deficit) is projected as of June 30, 2013 
 

Explanation of Dashboard Warning(s) 
 

• Overall the Department is forecasted to spend 97.45% of its budget.  
• Community and Family Health Services and Protective Health Services have “Green Lights” as they have had 

for the last several months. 
• Health Improvement Services currently has a “Red Light” due to a recently budgeted carryover of $1.9 

million. These funds are dedicated to access to care, primarily for expanding and sustaining Federally 
Qualified Health Centers. This funding will be used to continue to study barriers to access to care in 
Oklahoma and identify solutions in accordance with OHIP Access to Care action plan. As these plans are 
formalized, the “Red Light” should improve. 

• Prevention and Preparedness Services and Public Health Infrastructure have “Yellow Lights” with 
performance rates of 93.53% and 94.64%, respectively. These have not significantly changed since the 
December report but are expected to improve over the next six months. 

• All expenditures will be monitored closely and adjustments in spending will be made as needed to ensure 
optimal budget performance for the Department. 
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