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SOUTHWEST POWER POOL, INC.
COST CONTROL & ALLOCATION REVIEW & EVALUATION TEAM

January 16, 2026
8:00 AM - 5:00 PM CT

Virtual

SUMMARY OF MOTIONS AND ACTION ITEMS

ACTION ITEMS:

Education on the residual impacts of moving to a 765 system and the impacts on the
underlying grid.

Staff will package activity to address load forecast challenges and will share with RSC &
CARE (no ETA).

Staff to provide stats on how cost estimates have historically performed against actuals.
Staff to provide further recommendations around cost containment options

. Assess the implications of 765 overlay and large-scale infrastructure needs in association
with SPP’s current GRID C calculation (to be taken up at CPPTF).

. Amend the modified Scope regarding impacts to large loads (assigned to Tyler Huebner)
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SOUTHWEST POWER POOL, INC.
COST CONTROL & ALLOCATION REVIEW & EVALUATION TEAM

January 16, 2026
8:00 AM - 5:00 PM CT

MINUTES

1. WELCOME
Co-Chair Kayla Hahn (MOPSC) called the meeting to order at 8:03 AM CT and welcomed
everyone. Kate Daley (AEP) held proxy for Stacey Burbure (AEP).
2. ADMINSITRATIVE ITEMS
a. Approval of Minutes
Kayla Hahn moved to approve the minutes from December. Kevin Gunn (Evergy)
seconded the motion. The motion carried unanimously.
b. Recap of December Meeting
Kim O'Guinn (SPP Staff) recapped action items and discussion topics from the
December meeting.
3. REFINED CARE OVERVIEW
a. CARE Scope
The Co-Chairs reviewed the proposed refined CARE scope, emphasizing the need to
prioritize achievable deliverables within the established timeframe. Discussion focused
on:

e Maintaining a primary focus on 765 kV facilities given cost magnitude and
urgency;

¢ Allowing flexibility to recognize broader system impacts while avoiding
duplication of existing SPP efforts;

e Ensuring CARE recommendations are forward-looking.

Kayla Hahn and Steve Wright clarified that the CARE scope is time-limited. The specific
changes to the scope included the addition of the following language on page 2 of the

scope document:

The magnitude of planned transmission expansion costs is the driver behind the CARE
effort. CARE will focus on recommendations to address the following issues:
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How to achieve fair allocation of costs under current and future methodologies with
a focus on 765 kV

How to achieve allocation of transmission costs necessary to serve large loads that
minimizes impacts on non-large loads;

Assessing whether generation retirements, replacements, or additions increase or
reduce transmission expansion costs and, if so, how these costs should be
recovered;

Assessing what action, if any, should be taken to improve SPP transmission cost
and benefit estimates; and

Assessing what action, if any, should be taken to produce better management of
transmission projects cost and schedule after project authorization.

Due to limited time available for CARE efforts, the following items will not be
considered:
s Overlapping conversations with the Order 1000 Strategic Review Task Force

s Other efforts to improve load forecasting, including the Load Forecasting Task
Force

e 72, due to limited impact;
e Translating cost allocation principles into specific methodology;

e Consider whether RCAR can be future true-up mechanism leading to only
needing a short-term solution; and

e RTO West and their respective seams.

b. CARE Questions to Answer

Steve Wright reviewed the modified CARE questions and noted that the questions are
guiding the development of the workplan.

c. Potential Alternatives

Kayla Hahn provided an overview of the potential alternatives to current methodologies
or current issues. Ms. Hahn noted that the workplan identifies where the group moves

from education to informed solutions and alternatives.
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d. Workplan
Kim O'Guinn identified the movement from Phase 1 to Phase 2 of the workplan. Ms.
O'Guinn provided a review of the January — February milestones, highlighting key
activities, and noting that in March the group will move into an analytical review.

4. BENEFIT/COST METHODOLOGY
Brooke Keene (SPP Staff) provided an in-depth overview of benefits with a refresh of the
ITP process that was discussed in December.

5. COST CONTAINMENT
a. Cost Control Mechanisms and Policies
Tony Green (SPP Staff) presented an overview of how SPP does cost estimations, where
we are today and how we got here from a cost estimate and reporting respective. Mr.
Bell also identified what needs to be done to improve from a cost estimate arena and
cost transparency.
b. Project Cost Working Group Role and Recommendations
Adam Bell (SPP Staff) discussed the ongoing oversight activities that the PCWG oversees.
Mr. Bell discussed variance monitoring which ensures the proper oversight is placed on
the projects.

6. GENERATION RETIREMENT IMPACT
John Krajewski (NPRB) provided history on cost allocation mechanisms and identified
improvements that came out of the process in regard to RR373 debate (the generator
retirement process). Mr. Krajewski also discussed CAWG deliberations on the process.
Brooke Keene discussed statistics of retirements seen by SPP. Ms. Keene noted what has
been going on the last 3-4 years to provide an inclination on how generator retirements
impact transmission issues.

7. COST ALLOCATION
a. GRID-C Allocation Effects
Sunny Raheem and Charles Locke (SPP Staff) reviewed the GRID-C framework, including
how generation interconnection contributions are established and potential interactions

with CARE-related discussions.
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b. Highway/Byway Pros & Cons
Nicole Offutt and Charles Locke (SPP Staff) provided an overview of advantages and
disadvantages of the highway/byway cost allocation methodology. The discussion
included other considerations and a Schedule 11 revenue requirements projection.
c. State Large Load Tariffs
i. OPPD
Joe Lang (OPPD) discussed significant load growth in Omaha, associated
challenges, and OPPD's rate structure.
i. KCC
Justin Grady (KCC) provided an overview of key elements of Kansas' predominant
regulated utility, Evergy’s, Large Load Power Service tariff.
8. CAWG UPDATE
John Krajewski will present on CAWG's recent cost allocation activity at the February
meeting, particularly in reference to Order 1920.
9. ACTION ITEM REVIEW
Kim O'Guinn reviewed the action items captured during the meeting which include:

1. Education on the residual impacts of moving to a 765 system and the impacts on the
underlying grid.

2. Staff will package activity to address load forecast challenges and will share with RSC &
CARE (no ETA).

3. Staff to provide stats on how cost estimates have historically performed against actuals.
Staff to provide further recommendations around cost containment options.

5. Assess the implications of 765 overlay and large-scale infrastructure needs in association
with SPP’s current GRID C calculation (to be taken up at CPPTF).

6. Amend the modified Scope regarding impacts to large loads (assigned to Tyler Huebner)

10. NEXT STEPS
Kayla Hahn highlighted that January and February will be education with a move to
alternatives in March.

11. ADJOURNMENT

The meeting was adjourned at 4:40 pm.
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