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1. INTRODUCTION

The Federal Transit Administration (FTA) is one of ten operation administrations within the U.S. Department of
Transportation (USDOT). USDOT through FTA provides financial assistance to states and local government
entities to develop new transit systems, and improve, maintain, and operate existing systems. FTA oversees and
ensures regulatory compliance of transit funds awarded to States and requires each state to have an approved State
Management Plan (SMP).

The Oklahoma Department of Transportation (ODOT) is designated by Oklahoma’s Governor for the
administration of federal public transportation financial assistance programs for the state. The intent of this
document is to outline the state’s policies, procedures, and administrative guidelines for the FTA’s 49 U.S.C
Sections 85310, 5311, and 5339 grant programs. FTA mandates amendment/revisions to the SMP with changing
legislation and state statutes/policies. A significant change to the SMP also requires FTA review and approval.

This document supersedes all prior State Management Plans approved by FTA including the 2021 5310 SMP and
the 2021 5303/5304/5311/5339 SMP. This SMP document combines the 5310 SMP and the previous SMPs into
one document to include FTA 5310, 5311, and 5339 only. This SMP document also includes updates and revisions
to program administration and compliance monitoring requirements and procedures based on corrective actions
approved by FTA through the 2021 State Management Review process.

Prior to submitting the SMP to the FTA, a draft of the SMP was circulated and comments were solicited among
stakeholders, including divisions within ODOT, current subrecipients, and Oklahoma Transit Association. The
public comment inventory is available upon request.

2. GENERAL TRANSIT PROGRAM INFORMATION
2A. ROLES, RESPONSIBILITIES, AND COORDINATION

The Federal Transit Administration

The Federal Transit Administration (FTA) is the federal oversight agency headquartered in Washington, D.C.
FTA’s responsibilities include, but are not limited to: providing policy and program guidance, funding allocation
to the States; developing and implementing financial management procedures; providing program support; and
conducting state management reviews, an evaluation/audit that occurs every three years or as warranted;
reviewing and approving grant applications; reviewing and approving SMPs. The day-to-day administrations of
Oklahoma’s programs are managed by FTA’s Region VI office located in Fort Worth, Texas. The FTA
headquarters contact information is as follows:

Federal Transit Administration
Office of Communications and Congressional Affairs
1200 New Jersey Avenue SE, East Building
Washington, DC 20590

Oklahoma Department of Transportation - Office of Mobility and Public Transit

ODOT is the Governor's designee responsible for the administration of all FTA programs in the state for which
ODOT serves as the designated recipient as promulgated under Title 730, Chapter 45 of the Oklahoma
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Administrative Rules and Title 69 of the Oklahoma Statue (as amended). ODOT has assigned the Office of
Mobility and Public Transit (OMPT) with the administration and oversight of FTA program activities, and
additionally may enter into agreements with qualified entities and/or contractors to carry out these activities as
deemed necessary. The OMPT will fulfill ODOT’s obligation by:

Developing a fair and equitable application process for the distribution of available FTA funding
to eligible rural and tribal transit agencies

Notifying eligible subrecipients

Soliciting applications annually and submitting an annual program of projects and grants to FTA
Certifying eligibility of applicants and project activities

Entering into agreements with FTA Funded subrecipients and applicable contractors

Monitoring subrecipient’s programs to ensure compliance with FTA rules and regulations
Providing technical support and assistance for subrecipients

Overseeing subrecipient project audits and closeout

Auditing submitted subrecipient reimbursement claims for FTA funding eligibility

Submitting all FTA reports for ODOT and its subrecipient as required by FTA

Provide practical coordination of public transportation services funded by FTA with transportation
services aided by other federal programs

Ensuring coordination of public transit at the state and local levels. Oklahoma does not have a state
process for intergovernmental review of federal programs; therefore, the FTA Grant Program are
not submitted to a state clearinghouse for review. However, all FTA funded projects are included
as an element of ODOT's Statewide Transportation Improvement Program (STIP) and thereby will
go through the STIP review process

Compiling and updating the Statewide Transportation Improvement Program (STIP) for Federal
Highway Administration (FHWA) and Federal Transit Administration (FTA) approval. The STIP
includes the Transportation Improvement Program (TIP) from the Metropolitan Planning
Organizations (MPOs)

Assigning project numbers for all OMPT projects

As allowed by FTA C 9070.1G ODOT may allocate up to 10% of the 5310 and 5311 program
apportionment at 100% federal match for program administration

Requiring applicants for FTA funded programs, when applicable, provide documentation to support their efforts
to coordinate proposed transportation services with both private for profit and nonprofit service operators.
Acceptable documentation will include, but not limited to: An executed coordination agreement, written and
published invitations, public announcements, sign-in sheets and notes of public forums, etc.

ODOT General Counsel Division

The General Counsel Division’s responsibility includes but is not limited to providing legal counsel, reviewing
and approving the OMPT’s subrecipient agreements and contracts.

ODOT Comptroller Division

The Comptroller Division is responsible for the following:

Review and approval of OMPT’s annual budgets
Processing OMPT approved claims of subrecipients



Reconciling submitted claims with OMPT before and after each Electronic Clearing House
Operation (ECHO) draw

Review and approve FTA reports and grant closeouts prior to submission by OMPT

Review and submit OMPT related reports in compliance with the Federal Funding Accountability
Transparency Act (FFATA) reporting requirements

ODOT Operations Review and Evaluation Division (OR&E)

The OR&E Division is responsible for the review of subrecipient’s single audits for compliance with Office of
Management and Budget (OMB) and examines annual audit reports from the Oklahoma State Auditor and
Inspector’s Office.

ODOT Contract Compliance Division

The Civil Rights Division is responsible for the following:

Developing Disadvantaged Business Enterprise (DBE) goal methodology process and the
establishment of subsequent goals

ADA compliance and oversight of complaint process

Providing DBE training, outreach, and partnerships

Conducting DBE certification process and maintaining certified DBE directory

Review FTA civil right reports for accuracy before submission by OMPT to FTA

Developing ODOT’s Title VI compliance procedures

Participating in the OMPT subrecipient Annual Request for Certification

ODOT Procurement

The Procurement Division is tasked with the administration/oversight of the Department’s procurement demands,
including but not limited to the procurement of professional goods and services to ensure compliance with state
and federal regulations.

Review OMPT capital procurement bid documents and submit to the Office of Management and
Enterprise Service’s (OMES) Central Purchasing Division for solicitation when applicable.
Review and approve OMPT’s procurement policy

Providing certification and training to OMPT’s Certified Procurement Officer (CPO)

Provide technical assistance to OMPT when needed

Provide subrecipient claim account information for reimbursements

Participating in the OMPT subrecipient Annual Request for Certification

ODOT Human Resources Division

The Human Resources Division is responsible for the oversight of ODOT staffing to include, but not limited to:

Ensuring that required State and Federal hiring standards/practices are followed when staffing
OMPT

ODOT Drug and Alcohol awareness programs

ODOT required State and Federal employee training programs



ODOT Environmental Division

The Environmental Division is responsible for the following:

e To integrate environmental considerations and regulatory requirements into ODOT’s
transportation programs and operations

e To provide a broad range of technical expertise in the natural and human environment

e To provide environmental (NEPA) documents and permits for ODOT projects and activities

e To liaise with regulatory agencies to streamline the environmental review and permit processes

Oklahoma State Office of Management and Enterprise Service's (OMES) Central Purchasing Division

The Central Purchasing Division is responsible for oversight of the solicitation/procurement process for capital
assets to include, but not limited to:

e Registering and reviewing past performances of vendors

e Ensuring a competitive process for proposals to solicit bids for statewide contract for transit
vehicles and equipment

e Ensuring that specifications and bid packets meet federal and state requirements

e Ensuring that bid awards meet all federal and state regulations

e Maintenance of the statewide procurement website

Metropolitan Planning Organizations (MPQOs)

ODOT currently coordinates planning efforts with four MPOs:

Association of Central Oklahoma Governments (ACOG): http://www.acogok.org/
Indian Nations Council of Governments (INCOG): http://www.incog.org/

Lawton Metropolitan Planning Organizations (LMPO): http://www.lawtonmpo.org/
Frontier Metropolitan Planning Organization (Frontier): http://www.frontiermpo.org/

Coordination must occur between the MPOs and local transit providers with respect to service areas. Subrecipient
coordination efforts are reviewed by ODOT as part of the program application process and in reviewing locally
coordinated human service efforts. Proposed FTA funded projects within the MPO regional transportation
planning boundaries must be included in the MPO’s Transportation Improvement Program (TIP) and
subsequently in ODOT’s Statewide Transportation Improvement Program (STIP).

ODOT Planning Division

It is the responsibility of the Planning Division to coordinate the Statewide Transportation Improvement Program
(STIP) and the Transportation Improvement Program (TIP) for the state of Oklahoma.

Statewide Transportation Improvement Program (STIP)

The STIP is a financially constrained program that identifies priority and regionally significant transportation
projects based on extensive planning. All federal funds programmed for highway or transit projects must be
included in the STIP. These are projects in which full funding is reasonably anticipated to be available to
implement during the next four (4) years. This is not a final schedule of projects but is a "best estimate” at the
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time of STIP development. The STIP serves as a short-range planning tool that educates the public on future
transportation needs and assures that federal funds are spent on projects consistent with approved long-range
plans. The State's procedures for developing the Program of Projects are outlined in the STIP and it includes four
program years.

ODOT Subrecipients

Subrecipients receiving State and FTA funds must possess the financial and technical capacity necessary to
manage all aspects of the transit grant program(s) and comply with established program rules and reporting
procedures outlined in the State Management Plan and associated program documents. Subrecipients must
annually commit to several certifications and assurances covering a range of topics to be compliant with FTA and
ODOT grant program rules. ODOT oversight of subrecipient compliance will be monthly through the Invoice
Reimbursement Checklist of informational and data items, quarterly reporting on transit operations and state of
good repair activities, annually through the Annual Request for Certification and NTD reporting, and triennially
through agency proficient reviews on over 20 subrecipient rules and requirements. Subrecipient reviews will
include:

financial, technical, managerial, and legal capacity to operate a transit service
transit operations

maintaining transit assets in a state of good repair

compliance with and monitoring of all civil rights requirements

staying current with FTA program circulars and the State Management Plan
completing the OMPT subrecipient Annual Request for Certification
participation in locally coordination human service planning

e submitting an Invoice Reimbursement Checklist with each monthly invoice

Detailed procedures and responsibilities for associated grant programs are outlined in this document and
associated grant program documents.

2B. ODOT TRANSIT PROGRAM GOALS AND OBJECTIVES
Program Goal

The goal of Oklahoma’s State and Federally funded transit programs is to provide a safe and effective
transportation network that will enhance and increase the mobility of all people, including seniors, disadvantaged
persons, individuals with disabilities, and individuals with special needs, as well as people living in tribal, non-
urbanized and small urban areas of the state. This will be accomplished by preserving and improving existing
public transportation systems, removing barriers to transportation services, and improving transportation mobility
options in order to provide better access to health care, employment, education, shopping, recreation, and public
services throughout the state.

Overall Program Objectives

To obtain the goals set forth, available Federal and State funding will be used to:

e Support and maintain existing transit systems and establish new services in the state
e Provide a fair distribution of public transportation funds to all areas of the State



e Study, coordinate, and implement transportation service needs with State, local, and municipal
governments across the state

e Provide technical assistance to new and existing transit providers statewide

e Promote and maintain strong partnerships with transit providers and associations

e Maintain assets in accordance with asset management plans

2C. STATE ADMINISTRATION AND TECHNICAL ASSISTANCE

The OMPT routinely distributes information concerning the Section 5310, 5311, and 5339 Programs. It maintains
communications with public transportation providers throughout the nation through its participation in transit
associations. Department personnel also meet with local and national organizations to inform them about the
Section 5310, 5311, and 5339 Programs.

OMPT staff are available to answer questions and provide technical assistance. Various transit related studies
such as needs assessments are conducted as needed. The services of Consultant Firms and Transit Specialists are
routinely acquired for extensive studies and workshops.

The activities described in this section are funded for an amount not to exceed 10% of the annual allocation of
Section 5310 and 5311 Program funds. The federal share is 100%. ODOT may not use FTA Rural Transit
Assistance Program (RTAP) Funds for the administration of the RTAP Program or for overhead expenses.
However, administrative expenses incurred by ODOT in administering the RTAP Program may be covered by the
Section 5311 Program formula allocation available for administrative purposes.

2D. AUTHORIZING LEGISLATION

Congress establishes the legal authority to commence and continue FTA programs through authorizing
legislation. Each reauthorization amends the Federal Transit Laws codified in Title 49 USC Chapter 53.

The most recent authorization, the Bipartisan Infrastructure Law, was signed by President Biden on November
15, 2021. The legislation reauthorizes surface transportation programs for Fiscal Year (FY) 2022 through FY
2026. Prior authorization legislation includes:

In December 2015, President Obama signed the Fixing America’s Surface Transportation (FAST) Act,
reauthorizing surface transportation programs from FY 2015 through FY 2020.

In July 2012, President Obama signed Moving Ahead for Progress in the 21st Century (MAP-21) Act, which
reauthorized surface transportation programs from FY 2012 through FY 2014.

3. STATE PROGRAM MANAGEMENT
3A. OVERSIGHT OF SUBRECIPIENTS

FTA gives ODOT, to the extent permitted by law, maximum discretion in designing and managing the Section
5310 and 5311 Programs. FTA staff provides oversight; apportions the funds annually to the State; develops and
implements financial management procedures, conducts national program reviews and evaluations, collects
reimbursement documentation, and requires annual subrecipient certifications. FTA defers to ODOT, where
possible, the development of specific program standards, criteria, procedures and policies in order to provide
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Oklahoma the flexibility to standardize its management of these federal programs and related state programs.

All participants in the formula grant programs in Oklahoma are required to complete and submit periodic forms
designed to capture data that reflects key performance and utilization aspects of their efforts in rendering
transportation services.

ODOT monitors projects through on-site reviews, equipment inspections, implementation of reporting
requirements, and other activities, as necessary. Subrecipients are required to monitor and report on a variety of
items, including ridership, revenues, expenses, vehicle and equipment management, drug and alcohol testing,
DBE reports, and service coordination efforts as applicable.

ODOT collects operational data from each of its subrecipients on a monthly, quarterly, or annual basis. Data
collection includes the number of miles, hours, and trips provided during the reporting period, as well as financial
information such as expenses and revenues during the reporting period. These reports identify productivity and
cost-effectiveness.

A continuous system of checks and balances is built into project monitoring through various means such as the
Annual Certification Checklist, subrecipient reports, invoice processing, the generation of supplemental
agreements and operating performance data review and data collection process. These methods are enhanced
through regular communication between the subrecipients and ODOT staff, site visits, and a compliance review
process. When an issue surfaces, ODOT staff will address the issue in a timely manner and will strive to benefit
both the subrecipient’s and ODOT’s needs as much as possible.

Subrecipient Monitoring

ODOT is authorized to monitor all project activities, services, capital assets, project administration and
management practices supported with federal funds, to ensure compliance with federal regulations. To that regard,
ODOT has monitoring procedures in place that uses visual inspection of the subrecipients’ site(s), equipment,
advertised scheduled routes, websites etc. This verifies information about the subrecipients, such as contact name,
address and location of the site(s); records the number, types and condition of vehicles being used in the program;
and asks questions about the subrecipients’ compliance with Federal and State regulations and procedures.

Periodic reviews based on annual risk will also be conducted throughout the year as deemed necessary. During
these reviews, OMPT staff will randomly select subrecipients to evaluate ongoing compliance. The analysis will
include, but is not limited to; Field assessments of actual routes taken by drivers to evaluate time allowed at stops,
location, and condition of stops, whether deviated fixed routes allow enough time between stops to permit
adherence to advertised route timelines, civil rights compliance, etc. At the time of the reviews, any subrecipients
found to be out of compliance with Federal and State regulations and procedures will be notified of such non-
compliance and given time to remedy the situation. If the violation is not corrected in the time provided, FTA
funding may be jeopardized, and/or federally funded vehicle(s) may have to be returned.

Invoice Reimbursement Checklist

When an invoice is received, it is examined along with the supporting documents by the OMPT. OMPT
implemented the use of an Invoice Reimbursement Checklist (IRC) to ensure that invoice reviewers examine the
invoice and the supporting documentation before an invoice is approved for reimbursement.

Approval from OMPT is required before an invoice is processed for reimbursement. After the IRC and all
9



supporting documentation has been uploaded in MYLEOnet, OMPT reviews documentation against the contract
and purchase orders in the system to ensure that the supporting documentation attached to the request corresponds
to what is entered in the system. This includes the invoice date and number, the vendor’s name and address, the
amounts, terms, payment instructions, account codes and project information. The requests are specifically
checked to confirm that attached supporting documents include a signed and approved IRC summarizing the
content of expenditures and categories being billed.

Annual Request for Certification

Prior to receiving an annual allocation and contract from OMPT, all subrecipients are required to certify, and
submit documentation where applicable, that the subrecipient has created plans and procedures required of all
recipients of Federal funds. OMPT will collect these certifications and documents annually by using the Annual
Request for Certification (ARC) checklist. ODOT also requires subrecipients to complete a Risk Assessment as
part of the annual certification. The risk assessments are compiled and taken into consideration along with other
data and information to determine the appropriate frequency of on-site monitoring. Documents and plans to be
collected include:

Signatory Authority Title VI Plan Annual Single Audit Report
FTA Certifications & Assurances EEO Policy Drug-free work place

New or Pending Lawsuits and Complaints LEP Policy Warranty Recovery Program
Certification of no school bus and charter service | Public Participation Plan Organization Chart
Documentation of Organizational Status Written Lease Agreements Board Membership

Service Availability Certification 501 3C IRS Letter Maintenance Log

Cost Allocation Plan & Approval Letter Secretary of State Letter Source of Local Match
Section 504/ADA assurances Charter/Articles of Incorporation | Lobby Certification
Certification of Equivalent Service CRO Title VI Approval Letter Grievance Procedures
Public Transportation Agency Safety Plan Procurement Policy Agency "Three Year Plan"
Coordinated Public Transit Human Services Plan | Transit Asset Management Plan Drug & Alcohol Policy
ADA Paratransit Plan & Program Documents Executed Written Agreements New Lease Agreements
Vehicle and Facilities Maintenance Plan Risk Assessment Revenue Certification

Comprehensive Triennial Subrecipient Oversight Reviews

At a minimum of every three years, or as circumstances warrant, ODOT will conduct on-site project evaluations
and compliance reviews of each subrecipient’s management and operations using the Section 5311
Comprehensive Triennial Subrecipient Oversight Workbook to ensure compliance with federal regulations.
ODOT will send a packet containing material which will be covered during the monitoring process. The
Subrecipient Oversight Checklist will be sent to the subrecipient to complete and returned to ODOT for a desk
audit prior to the monitoring visit.

During the on-site monitoring visit, an entrance conference will be conducted at the discretion of the ODOT Project
Manager. ODOT will review all areas included in the oversight workbook through observations, discussions, and
samples for the period(s) under review. Discussions with appropriate subrecipient staff will take place to provide
more meaningful reporting. The exit conference will identify findings; provide corrective actions, guidance and
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recommendations based on ODOT and subrecipient observations and responses.

A written report of the monitor’s findings will be prepared and presented to the subrecipient. This report denotes
any administrative or operating services that are excellent and/or program weaknesses. On-site evaluations
include but are not limited to:

e Project Application Review — Review how the subrecipient is addressing key points of FTA’s
administrative and operational rules and regulations. The application review is typically conducted
by one person during a one-day visit.

e Subrecipient Oversight Checklist — Is the tool used to conduct in-depth review of the subrecipient’s
compliance in the areas; Program Management, Grant Administration, Financial Management,
Procurement, Disadvantaged Business Enterprise, Asset Management, Charter Bus (if applicable),
School Bus, Americans with Disabilities Act, Title VI, Equal Employment Opportunity, and Drug
Free Work Place/ Drug and Alcohol Programs. The reviews are typically conducted by two to
three people over two to three days, four days for large multi-county projects.

Subrecipient Reporting Requirements

Daily Reporting: each subrecipient must submit statistical and financial data electronically via MYLEOnet at
odotmyleonet.net. Each subrecipient is required to enter data from daily drivers’ log sheets, as listed on ODOT's
"Data Intake Forms 01 & 02" (Trip Sheets) and in Transit Assistant (or other approved scheduling/dispatching
software). This data is used to compile statistical ridership data for each project.

Monthly Reporting: each subrecipient must submit monthly financial data which will be used by the OMPT to
generate the monthly reimbursement claims. This financial data will include all actual project expenses allowable
under 5311 (true costs) and all supporting documentation. Each subrecipient must report the amount of intercity
bus service it provides. The process for identifying intercity bus service is described in the Section 5311 program
documents and in the 5311(f) sections of this SMP. All driver log sheets must be signed by the driver and retained
by the subrecipient for a minimum of three (3) years after the end of the applicable program year. Failure to
maintain such records will render the report for the effective period as ineligible.

Quarterly Reporting: each subrecipient must submit Quarterly Reports to ODOT as applicable. These reports are
submitted using MYLEOnet. The reports require data on the following:

e Narrative of the last quarter’s activity with the subrecipient’s operations, capital, etc.
e DBE contracting activity
e Charter (if applicable)

A quarterly report must be completed for organizations receiving Section 5310 funds being approved and
submitted by the organization's staff member or the individual responsible for the vehicle(s), whether the vehicle
is in operation or not. The quarterly report is approved and submitted via MY LEOnet, an online database reporting
system provided by ODOT, which can be found at ODOTMY LEOnet.net. OMPT also has the right to require
additional reporting forms from the organization to help determine if compliance is being met. Organizations are
to collect and maintain the proper information needed to provide accurate, correct, and up-to-date records needed
for reviews and to prepare annual reports for the National Transit Database and the FTA Regional Office. ODOT
compiles the data and submits this report to the National Transit Service Center.

For each vehicle, the grantee will maintain the quarterly reports and corresponding data. Such data should consist
of the total number of passenger trips, senior trips, disabled trips and senior disabled trips, as well as using
classification for the trip type category (recreation, education, medical, shopping/personal, employment, nutrition
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and other). The vehicle condition rating, beginning and ending odometer, days in service, and miles are also
reported. These reports are reviewed for any documentation omissions, for proper use of vehicles and to identity
any issues or barriers to equitable and efficient service provision within the individual project.

A monitoring report identifying findings to be addressed is provided to the subrecipient in person, by e- mail or
by mail depending on the severity and urgency of the deficiency noted and the immediacy of any correction
required. A follow up is conducted by desk audit or site visit to ensure that corrections are made in a timely
manner depending on the finding noted.

Annual Reporting: Section 5311(b)(4) specifies that each Section 5311 recipient shall submit an annual report
containing information on capital investment, operations, and services provided under Section 5311. This data is
entered and updated throughout the year into MY LEO-net. The data includes the following:

Total annual revenue

Sources of revenue

Total annual operating costs

Total annual capital costs

Fleet size and type, and related facilities
Revenue vehicle miles

Ridership

Additionally, subrecipients must submit annually a Drug and Alcohol Management Information Systems report.
ODOT’s Drug and Alcohol Program is managed by a contractor overseen by ODOT. The annual MIS report will
be submitted to ODOT’s contractor who will verify the submitted information and forward it to the OMPT for
submittal to FTA.

3B. FTA GRANT REPORTS

ODOT will submit the following required reports to FTA for Section 5310 and 5311 grant programs with
information provided by ODOT and subrecipients as follows:

Annual Program of Projects (POP): By October 31 each year, ODOT will submit to FTA the annual program
of projects with the current Section 5310 and 5311 award programming.

Federal Financial Reports (FFR) and Milestone Progress Reports (MPR): ODOT will submit quarterly,
monthly, and annual financial reports as required by FTA for each active grant, as appropriate.

Federal Funding Accountability & Transparency Act of 2006 (FFATA): ODOT is required to report all sub-
award information exceeding $25,000 to the Federal Funding Accountability & Transparency Act Sub-award
Reporting System (FSRS). ODOT Comptroller Division will submit the required reports no later than 30 days
after the obligation of funds.

Disadvantaged Business Enterprise (DBE) Reports: ODOT will submit its DBE program goal to FTA by
August 1 every three years. Subsequent uniform report of DBE awards or commitment of payments will be
submitted semi-annually by June 1st and December 1st.

All subrecipients are required to submit their DBE plans and goals to OMPT and certify annually that the plan is
up-to-date and properly implemented.

National Transit Database (NTD): The National Transit Database is the FTA’s primary national database for
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statistics on the transit industry. Section 5311(b)(4) specifies that each recipient of Section 5311 Program funds
shall submit an annual report containing information regarding capital investment, operations and service
provided under Section 5311. Items to be reported include total annual revenue, sources of revenue, total annual
operating costs, total annual capital costs, fleet size, type and related facilities, revenue vehicle miles and
ridership.

ODOT is responsible for ensuring that the data is collected by each Section 5311 subrecipient, and that the data
complies with the NTD requirements. The OMPT collects the data for the NTD Program through the monthly
submission of uniform operating and financial reports from each subrecipient. The information is accumulated
and compiled into the format required by the NTD Program. The deadline for submitting the annual report to the
National Transit Database is January 31.

ODOT will set a date every year that each subrecipient will need to submit the RR-20 Reduced report, A-10
Stations and Maintenance Facilities report, A-30 Revenue Vehicle report, and any other report as applicable, as
well as all required backup documentation. Reporting requirements are included in the NTD reporting instructions
manual issued each year. Visit the NTD website at www.ntdprogram.gov for the most recent rural reporting
manual.

3C. TRANSIT ASSET MANAGEMENT
Program Overview

Transit Asset Management (TAM) is a model that uses asset condition to help prioritize funding to achieve or
maintain transit networks in a state of good repair. The FTA has established a National Transit Asset Management
(TAM) System in accordance with section 20019 of the Moving Ahead for Progress in the 21st Century Act
(MAP-21; Pub. L. 112-141 (2012), codified at 49 U.S.C. 5326). Note: The FAST Act supersedes MAP-21;
however, no amendment was made to the TAM statute 49 U.S.C. 5326. A transit asset management system is “‘a
strategic and systematic process of operating, maintaining, and improving public transportation capital assets
effectively through the life cycle of such assets.”

Critical to the safety and performance of a public transportation system is Fier | ier 11

the condition of its capital assets—most notably, its equipment, rolling Operstes rai subrecipient o 5311 funds
stock, infrastructure, and facilities. When transit assets are not in a state of = 101 vehicies across ai American Indian Tribe
good repair, the consequences include increased safety risks, decreased —  om < 100 vehice across al e
system reliability, higher maintenance costs, and lower system '’ et o route modes
performance. < 100 vehicles in one non-fixed

route mode

The FTA has structured the TAM system using five pillars:

The definition of “‘state of good repair’’

A requirement that recipients and subrecipients develop TAM plans

SGR performance measures, and a requirement that recipients and subrecipients set performance
targets based on the measures

Annual reporting requirements for recipients and subrecipients

Technical assistance from FTA

Together, these requirements allow transit providers to better assess their SGR needs, and in turn make more
informed investment decisions. The coordination amongst transit providers, States and MPOs should influence
MPO and State transportation funding investment decisions and is intended to increase the likelihood that transit
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SGR needs are programmed, committed to, and funded as part of the planning process.

Transit Asset Management (TAM) is the strategic and systematic practice of procuring, operating, inspecting,
maintaining, rehabilitating, and replacing transit capital assets