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Declared Counties Map



Designated Areas for Categories A-G

Cleveland Nowata

Osage Washington



Important Dates

July 4, 2026 –
Incident Start Date

July 4, 2026 –
Incident End Date

October 7, 2026–
Declaration Date

Nov 6, 2026 - RPA 
deadline for 

counties declared 
on October 7,2026



The mission of FEMA's Public Assistance Program is to provide assistance to
State, Territorial, Tribal, and Local governments, and certain types of private 
nonprofit organizations so that communities can quickly respond to and recover 
from major disasters or emergencies declared by the President.

Public Assistance Overview



Statewide Indicator

$7,958,299.53



Public Assistance Program and Policy Guide

FEMA’s Public Assistance Guide
Utilize Version 5.0 Amended





Recovery Scoping Meeting (RSM)
To help prepare for your Recovery Scoping Meeting, compile a list of claims (specified by 
location) to include:

• Damage Description(s)
• Scope of Work (SOW)
• Nature of Work
• Estimated Cost

You will have 60 days following your RSM to:
1. Make claims and identify damages via your Damage Inventory 
2. Submit your request for an Expedited Project, if desired. This only applies to Large 

Projects.



Program Eligibility
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Eligible Applicants



Facility Eligibility



Facility Eligibility-Legal Responsibility

Documents that 
support legal 

responsibility can 
include, but are not 

limited to:

• Deeds;
• Titles;
• Lease agreements (required for leased 

facilities); and
• Contracts (required for facilities under 

construction at the time of the incident)



Work Eligibility



Cost Eligibility



Cost Eligibility - Examples of Ineligible Costs



Cost-Share



Public Assistance projects are processed as either small or large projects. 
The minimum threshold necessary for an eligible project is $4,300 
dollars.

At least $4,300  

Project Threshold

$ 1,130,900 and greater



Public Assistance Categories





Emergency Work - Force Account Labor
Emergency Work Labor Eligibility

Budgeted Employees Overtime Straight-
Time

Permanent employee  

Seasonal employee working during normal season of 
employment 

Unbudgeted Employees Overtime Straight-
Time

Essential employee called back from administrative leave  

Permanent employee funded from external source  

Temporary employee hired to perform eligible work  

Seasonal employee working outside normal season of 
employment  



Category A – Debris Removal 



Category A – Alternative Procedures

Applicants may elect to participate in 
the Alternative Procedures for debris 
removal and receive reimbursement 
for straight-time for the Applicant’s 
budgeted employees that conduct 
debris removal activities. 
The Applicant opts-in by including 
straight-time in their debris removal 
(Category A) project claims.



Private Property Debris Removal (PPDR)
Debris Removal from Private Property

FEMA only approves PA funding for PPDR if the Applicant 
demonstrates all the following with sufficient documentation:

•On October 17, 2022, new FEMA debris guidance was released that 
changed the requirement for applicants to receive approval from FEMA 
prior to work. Documentation requirements for FEMA determining 
eligibility remain.

•Required documentation:
• Is in the public interest
• Related to health or economic impacts
• Legal responsibility of the Applicant
• Permission (ROE) and Indemnification



Private Property Debris Removal (PPDR)
Debris Removal from Private Property

FEMA only approves PA funding for PPDR if the Applicant 
demonstrates all the following with sufficient documentation:

•On October 17, 2022, new FEMA debris guidance was released that 
changed the requirement for applicants to receive approval from FEMA 
prior to work. Documentation requirements for FEMA determining 
eligibility remain.

•Required documentation:
• Is in the public interest
• Related to health or economic impacts
• Legal responsibility of the Applicant
• Permission (ROE) and Indemnification



Private Property Debris Removal (PPDR)
Debris Removal from Private Roads
Rarely Used or Limited Public Access

If the public does not have unrestricted access (locks, gates, or 
guards), or the road is rarely used by the public, then removal and 
disposal of the debris, including debris placed at the curbside by 
residents, is typically not eligible for reimbursement. 

Required documentation:
Is in the public interest
Related to health or economic impacts
Legal responsibility of the Applicant

Permission (ROE) and Indemnification



Private Property Debris Removal (PPDR)

Commercial Property Debris Removal

Removal of debris from commercial properties is 
usually not eligible since commercial enterprises 
are expected to retain insurance.

In limited circumstances, FEMA may grant an 
exception; however, FEMA must approve the work 
PRIOR to the Applicant removing the debris.



Category B – Emergency Access

Debris clearance (emergency access, first push, or cut 
and toss) for emergency access may be eligible 
as Category B work.

Emergency Access may even be eligible for PPDR even if 
the private road was rarely used or had limited public 
access. However, this is only considered a Category B, 
not A activity.



Category B – Emergency Protective Measures



Category B – Emergency Protective Measures



Category B - Power Restoration

FEMA is providing applicants flexibility in how they claim costs for the 
work associated with power restoration projects.

• 75% cost share

• Force Account Labor 
straight-time for 
budgeted employees is 
not eligible

• 406 mitigation funding 
not eligible

Emergency Work
Category B

Permanent Work
Category F



Donated Resources





Category C – Roads and Bridges



Best Practices for Unpaved Roads

Ensure Rural 
Communities have a 
plan for establishing 
predisaster condition

Record Road Conditions 
(photo and/or video) 
on a regular basis

Keep Thorough 
Records of Maintenance 
and Repairs to Include 
Quantities of Materials



Category D – Water Control Facilities



Category E – Buildings and Equipment



Category F – Utilities



Category G – Parks & Recreation, Other







Management Cost – Category Z







Procurement – Using Contracts for Eligible Work



Exigency or Emergency?



Procurement – Acceptable Contract Types



Procurement – Time and Material Contract





National Flood Insurance Program (NFIP)
FEMA must reduce PA funding when the facility is:
• Located in an area that FEMA has identified as a Special Flood Hazard Area (SFHA) for 
more than 1 year;
• Damaged by flooding; and
• Uninsured for flood loss.

If the Applicant does not have flood insurance for the facility or carries inadequate flood 
insurance for the insurable facility, FEMA reduces eligible project costs by the lesser of:
• The maximum amount of insurance proceeds that could have been obtained from an NFIP 
standard flood insurance policy for the building and its contents; or
• The value of the building and its contents at the time of the incident.



Insurance Proceeds



Section 406 (PA) vs. Section 404 (HMGP)





Environmental and Historic Preservation (EHP)



Improved and Alternate Projects
A FEMA Improved Project is a permanent Public Assistance grant option that lets communities upgrade or change a disaster-damaged facility’s pre-disaster 
design rather than just restoring it as it was. 

• Funding Cap: FEMA caps its financial contribution at the estimated cost to repair or replace the facility to its exact pre-disaster design and capacity. 

• Extra Costs: The applicant must pay for any additional costs required to complete the upgrades beyond the capped FEMA amount.

• Function and Capacity: The improved facility must still serve the same pre-disaster function and maintain at least the same capacity. 

Improved vs. Alternate Projects

• Improved Project: Restores the original function and capacity while building in better materials, layout, or design.

• Alternate Project: Used if the community decides not to rebuild the damaged facility at all; funds are instead redirected to a different public facility 
serving the same general area. 



428 Projects
A FEMA Section 428 Public Assistance Alternative Procedure project provides fixed-cost, milestone-based federal 
funding for large permanent disaster recovery. Instead of tracking actual incurred costs, the grant is based on a pre-
agreed estimate, giving local governments the flexibility to rebuild differently or retain excess funds for hazard 
mitigation.

• Fixed-Cost Funding: Established upfront through an agreed-upon estimate and locked in without adjustments for 
standard cost overruns.

• Design Flexibility: Allows communities to build improved or alternate facilities rather than exact pre-disaster replicas.

• Excess Funds: Unspent money can be reinvested into approved local risk reduction, planning, or training activities.

• Compliance Rules: Projects must still meet Environmental and Historic Preservation (EHP) and insurance Operation 
and Maintenance (O&M) standards. 



Environmental and Historic Preservation (EHP)
All PA awards must comply with the following:

National Historic Preservation Act Coastal Zone Management Act

National Environmental Policy Act Farmland Protection Policy Act

Endangered Species Act Fish and Wildlife Coordination Act

Clean Water Act Wild and Scenic Rivers Act

Coastal Barrier Resources Act Magnuson-Stevens Fishery Conservation and Management

Migratory Bird Treaty Act Floodplain Management

Resource Conservation and Recovery Act Protection of Wetlands

Clean Air Act







Register in OKEMGRANTS



Register in FEMA’s Grants Portal



Register 
with 
SAM.gov



State-Local Agreement



Documentation and Retention of Records

maintain ALL records for 3 years post Account closeout

All documents are subject to an audit by the State, FEMA, 
and the U.S. Department of Homeland Security Office of 

Inspector General





Reminder – Important Steps



Contact Information

Contact Information
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