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Vision

WHY – Our Purpose

This is our cause and our belief - the reason we exist. 

We embrace the journey in our belief in service to others so that they can improve their lives. 

HOW – Operating Principles and Values

This is how we achieve our purpose and mission. 

Relationships: Trusting relationships are our foundation. We can accomplish infinitely more together than alone. 

Accountability: We have high expectations of ourselves and others, holding each other accountable regardless of position.  

Principle Centered Leadership: Leadership is not a position, but a mindset. We believe each person has influence and expect it to be used to foster connection and growth.

Adaptability: We see growth as a choice, refusing to stand idle in the face of opportunity.   

WHAT – What we do

These are the services, outcomes, and functions of DRS. 

School for the Blind and School for the Deaf –provide specialized educational opportunities for our students, enabling them to enter the world prepared to thrive. 

Services for the Blind and Visually Impaired (SBVI) and Vocational Rehabilitation Services (VR) - provide services to eligible Oklahomans with disabilities, enabling them to live and work free from barriers.

Disability Determination Services (DDS) - administer Social Security Administration benefits, providing support to those with disabilities to live independently.  

Management Services Division (MSD) – serving those who serve others.

Financial Services Division – guardians of our programs, ensuring Federal and State compliance to enable continued services.

Executive Staff - amplifies the culture of DRS – serving as both the nerve center and the heartbeat to direct and inspire individuals and teams. 

Accomplishments

Executive Services – Melinda Fruendt, Executive Director
Executive Projects – Stephanie Roe, Executive Coordinator
The Access for All- Star Accessibility Framework:
Oklahoma Works Access for All was developed as a system-wide effort to coordinate training and strategies in support of making one-stop American Job Centers and technology accessible to individuals with disabilities. The Star Accessibility Framework operationalizes the Access for All system strategy by providing an assessment tool for the continuous improvement of the workforce system in the areas of customer service, training, outreach, and physical accessibility. The Star Accessibility Framework Rubric is designed to be a tool in support of continuous improvement at American Job Centers and system efforts including but not limited to center certification and strategic planning. In Phase I of implementation of the Star Accessibility Framework, local workforce development areas will conduct an initial assessment of centers.

· Coordinated and managed projects in administrative operations for overall DRS organization, as assigned

· Coordinated OKDRS Monitoring Preparedness for The Rehabilitation Services Administration on-site visit to Oklahoma May 2023.  Point of Contact for all documentation requests, prepared agency for areas of focus and coordinated all associated meetings and calls with RSA. Response to RSA monitoring will be ongoing with development of draft report received from RSA.

· Coordinated VR Portion of State Plan- beginning in 2018-current.
· State Employee Engagement Survey- Coordinated development of Agency action plan in response to the Statewide Employee Engagement Survey

· Coordinator for CSAVR responses to RehabNET responses and surveys. Engage appropriate DRS staff for coordinated responses to requests for information.

· Developed presentation and presented at the Capitol for Interim Study on Transportation needs and barriers for individuals with disabilities

· Return to Worksite Preparedness Plan- Developed document that was used and worked with Agency Leadership on multiple revisions during the COVID-19 Pandemic

· Assisted Director Fruendt in leading a Special Populations team comprised of multiple agency/stakeholder groups for the “The Force”. Coordinated quarterly updates for the Director for The Force’ Multi-Cabinet Workgroup – Subcommittee Report.

· Center Certification Taskforce-DRS representative on the Center Certification Taskforce. Revised center certification to reduce duplication of the standards and measures and streamline the certification process. Selected DRS staff statewide to participate on the certification teams.

· Serve on a multitude of statewide committees as a workforce partner on multiple groups and organizations.

· Coordinated ODRS FY 23-28 Strategic Plan. Presented and Submitted to Cabinet Secretary and OMES.

· Researched and analyze issues, questions and reports and developed multiple recommendations or responses for the Director for immediate and long-term program development
· Coordinated Response and Corrective Action Plan to RSA Pre-Employment Transition Services Finding from RSA (2023)
Executive Projects – Tonya Garman, Executive Coordinator
VR/SBVI Administrative Rules Process 

The divisions of VR and SBVI has established a policy review process on a yearly cycle.  Suggestions are collected from the field staff to be considered for development through the formal administrative rules process.  

The Core Committee consists of the Division Administrators and Field Coordinators for both divisions.  After reviewing suggestions from the field staff and administration, the committee develops a working list of the policy changes, updates and additions that will be addressed for each cycle.  

Work groups are then assigned as sub committees to amend the current policy as needed.   The final versions of the changes are submitted to Tina Calloway to continue the process with the state Office of Administrative Rules, including public hearings and commission approval.

Administrative Rules Overview (annual)
As part of the administrative rules change process, DRS has coordinated with the Oklahoma Rehabilitation Council to host a yearly Administrative Rules Overview.  Different from a public hearing, the overview gives the opportunity for stakeholders and advocacy groups to review the proposed changes with explanation from the core committee and provide feedback while edits are still possible.  VR and SBVI are committed to providing more transparency and awareness for partners during the administrative rules process.  

Oklahoma Rehabilitation Council – Policy and Legislation Committee 

DRS supports the ORC by providing representation on the standing committees.  The Policy and Legislation committee is responsible for reviewing/monitoring any disability related legislation and make recommendations as needed.  This committee also follows and provides feedback on any DRS policy changes and improvements.  

The ORC continues to be a partner in the Administrative Rules Process, by providing support and feedback annually during the Administrative Rules Overview and public hearings.  

SILC and IL Network

As the Designated State Entity (DSE), DRS has been an active participant in the Statewide Independent Living Council (SILC).  DRS strives to work closely with the 5 Centers for Independent Living (CIL) and the SILC to distribute the Part B Independent Living Services grant funds from the US Administration for Community Living (ACL).  After the successful submission and approval of the State Plan for Independent Living (SPIL), the SILC, the DSE, and the 5 CILs are responsible for ensuring that the activities are implemented in accordance with the SPIL and all applicable federal requirements.

In addition to the role of DSE, DRS provides additional support to the Independent Living Network by funding an online cloud-based consumer management system called CIL Management Suite.  Each of the CILs have agreed to utilize this software to facilitate the collaboration of the 5 CILs, the SILC and DRS.  It will allow for all partners to share reports and access statewide numbers, further strengthening the Independent Living services in Oklahoma.  

DRS 30th Anniversary Celebration

Oklahoma Department of Rehabilitation Services marked 30 years of being an independent agency on July 1, 2023.

DRS became a standalone agency on June 11, 1993, when then Gov. David Walters signed Senate Bill 356, establishing DRS. It was formally part of the Oklahoma Department of Human Services. Thirty years later, DRS is still helping its clients find employment and independence.

DRS will recognize the anniversary on October 17, 2023, with a Homecoming Celebration.  A fall festival event with games, booths, and entertainment is being planned to welcome agency staff and families back together after being apart over the last few years.  

We look forward to enjoying a public opportunity for outreach and networking in addition to the long overdue reconnection of the DRS community.

Science of Hope 
August 2021, DRS was invited to join other state agencies in a presentation to learn how to become a Hope centered organization.  Cabinet Secretary Justin Brown along with Dr. Chan Hellman of the Hope Research Center, explained the benefits and advantages of becoming a Hope centered agency.  The goal is to create a culture of change using the science of Hope and establishing a framework to develop positive wellbeing.  

In February of 2022, Governor Kevin Stitt identified the Science of Hope as one of four checkpoints on the road to becoming a top ten state.  Since that time DRS has been engaging in additional training and awareness to learn how Hope can benefit our employees and our clients.  

Starting in March of 2022 the DRS Executive team and upper tier supervisors participated in an extensive one-day training where the team learned the benefits of Hope Science and agreed that the tools could be utilized by all agency staff.

January of 2023, the initiative began by sending 5 individuals through a two-day Hope Navigator Training.  Tonya Garman, Stephanie Roe, Craig Glasscock, Brenda Knutson, Barbara Reed all participated and were able to develop a tentative plan to roll out an introductory, Phase 1 training to the agency.

In March of 2023, Director Fruendt invited Dr. Angela Pharris to participate in a question-and-answer segment of the Director’s quarterly ‘Fruendt’s Front.’  Dr. Pharris is a Senior Research Fellow and Professor at the Hope Research Center with the University of Oklahoma bringing a wealth of knowledge and experience in both the research and application of Hope Science.

Directly following, a variety of training dates were announced, and staff were encouraged to attend a one-day training.  Throughout April, May and June of 2023, the DRS Professional Development Unit provided “Leading with Hope” trainings to almost 200 agency staff.  There was a very encouraging cross section of participants from all divisions that chose to take part.  

Phase 2 trainings are now underway.  Our front-line supervisors recognized potential benefits in bringing their units together for a deeper dive into the Science of Hope and how it can be applied daily in the office environment.  These unit trainings will be available by request to any unit or small group, going forward.

Phase 3 will begin in the Spring of 2024.  Beyond Hope Academy is a 6-month training for those who wish to learn and do more with the Science of Hope.  The program will include “field trips” and “hands on” activities as well as classroom instruction and discussion.  Participants will choose project groups, and in the last session, each group will be required to present an idea or initiative outlining how The Science of Hope can be implemented at DRS.  

On September 19, 2023, the Hope Administrator at DHS is hosting the first Hope Navigator Summit.  The DRS Hope Navigators have been invited to this one-day event where Brenda Knutson from our Professional Development unit will share what has been happening at DRS with the rest of the Science of Hope community.

Partners

Autism Foundation of Oklahoma (AFO)

The Autism Foundation of Oklahoma, formally known as the Oklahoma Autism Center Foundation, aims to improve the quality of life for children with autism and their families through program support for the Oklahoma Autism Center.  

The Autism Foundation is working to expand their services and focus on specific areas that will support their life span initiatives.  There are 4 subcommittees that will be reporting back to the Program Committee as a whole:  Early Childhood, Workforce, Criminal Justice/Safety, and K-12/post-secondary.  

DRS, as a member of the Workforce committee has provided feedback in the development of an Autism Inclusion in the Workplace training, focused on attracting, hiring, and retaining neurodiverse job candidates and employees.  

DRS continues to support AFO through established networks and opportunities, including resources such as the Business Services Program, transition programs and accommodation information.  
Oklahoma Partnership for School Readiness (OPSR)

DRS serves as a Public Sector Representative for the OPSR Partnership Board.  The mission is to lead Oklahoma in coordinating an early childhood system that strengthens families and ensures all children are ready for school.  Since DRS houses the Oklahoma School for the Deaf, the Oklahoma School for the Blind, and the Accessible Instructional Materials (AIM) Center, it is able to provide resources and expertise for the early childhood education of children in the disability community.  

State of Oklahoma Multisector Plan on Aging (MPA)

During the spring of 2023, DRS was asked to be a part of the MPA Executive Steering Committee.  This group will be focusing on a 10-year blueprint that will guide state and local policy and programs to address all major areas of aging.  Specifically: health, human services, housing, transportation, consumer affairs, employment, and income security.  Currently Oklahoma is on track for the population of older Oklahomans to outnumber children by 2030.  DRS is dedicated to providing leadership in improving Senior Health in the state of Oklahoma, by participating in partnerships and collaborations with other state agencies, community organizations and private sector support.  

Governor’s Interagency Council on Homelessness (GICH)

DRS had a standing position on the Governor’s Interagency Council on Homelessness, for many years. The GICH had an objective of supporting Oklahomans who are at risk of experiencing homelessness and to prevent any decline into homelessness.  DRS services were integral in planning for those who are housing insecure.  

Unfortunately, the GICH was unexpectantly dissolved by the Governor in April of 2023.  

Consistent Messaging Committee - completed
As part of the One Workforce Oklahoma mission, Secretary of Agriculture, Blayne Arthur led the Consistent Messaging subcommittee, which focused on developing a recognizable message that will resonate with all Oklahomans, including a strategic communications plan and new messaging and materials that will be used to unify branding and Oklahoma Works resources.  DRS participated by providing guidance and feedback to ensure the developed messaging is available and accessible to all.  

Council of Voices - completed

The Department of Human Services with Cabinet Secretary Justin Brown brought together stakeholders from various demographic and marginalized groups to address a variety of issues.  DRS was invited to join this council along with other Cabinet agencies.  The goal being to serve as a sounding board of feedback from a more diverse and inclusive group and provide a place where improvements could be discussed.  

Transportation

ODOT - Office of Mobility Management

With the passing of HB 1365 in April 2019, it was announced that Oklahoma Department of Transportation (ODOT) would be establishing a new Office of Mobility and Public Transit (OMPT).  This office is responsible for carrying out the mandates in HB 1365 and establishing a long-term response to the growing transit crisis here in Oklahoma.  

DRS has served in partnership with OMPT through the development of the Oklahoma Public Transit Policy Plan, finalized in December of 2020, as well as the nationally led CTAA Transportation Accessibility Institute as part of a team representing Oklahoma.   Our agency continues to work with ODOT’s Transportation Manager to ensure inter-agency cooperation and provide insight into the impacts of transportation on the disability community.

OKC Moves Bus Study - completed

DRS was invited to participate in a stakeholder work group of social service agencies.  EMBARK worked with the consultant group, Nelson Nygaard to analyze the bus systems and make improvements in the Oklahoma City area.  This is the same consultant group that worked with the Department of Transportation to develop the Oklahoma Transit Plan.  The hope is that this will allow for further coordination of the transit plan and develop some consistency in the services statewide.

Transportation Interim Study - completed

Senator Mary Boren (D) invited DRS to present at an Interim Study on the ‘Enhancement of economic opportunities and quality of life for Oklahomans with disabilities through transportation and workforce development.’ In September of 2022, DRS was able to provide resource links and report summaries of the transportation issues that people with disabilities face in the state of Oklahoma.  

VR/SBVI Director Visits - completed

In the fall of 2021, at the request of the Oklahoma Department of Rehabilitation Services (OKDRS) Executive Director, Melinda Fruendt, the staff of the Process Improvement unit began designing a group of staff surveys for the Vocational Rehabilitation (VR) and Services for the Blind and Visually Impaired (SBVI) divisions.  In total, nine surveys were built on the SurveyMonkey platform to allow staff to provide feedback. 

The quality of services provided by OKDRS is directly dependent on the employees feeling heard and seen by the division administration.  When employees feel valued and appreciated, other challenges, such as salary and workplace flexibility, can be more easily accepted.  

In addition, the director organized a tour of the state, visiting all the field units within both VR and SBVI divisions.  The goal of this tour was to open communication at the executive level by discussing the results from the OKDRS staff survey and allowing direct feedback from the field staff to the director.  All the comments were gathered and organized into a list of topics that could be addressed throughout the divisions and provide realistic resolutions to issues and suggestions brought forward.  
OSD Superintendent Search - completed

In the summer of 2022, DRS was faced with the need to hire a new Superintendent for the Oklahoma School for the Deaf.  It was important to the agency to find a candidate that would fully represent the Deaf community at the school.  

As part of the selection process, an OSD overview was developed.  The overview was able to showcase the school by outlining several areas of interest to potential candidates.  Not only did it state the Mission and Vision of OSD, but it also documented school history, philosophies, and organizational structure.  The city of Sulphur and the history of the area were included to give a full picture of the community that OSD is a part of.

A diverse interview panel representing the Deaf community and educational professionals was able to fully support one exceptional candidate who had years of experience and a heart for the job.  DRS was thrilled that Dr. Heather Laine accepted the position of OSD Superintendent in January 2023.

Process Improvement Unit – Lyuda Polyun, Administrator
RSA reporting was changed with WIOA implementation:
RSA911 was changed from an annual report to a quarterly submission. We went through a process of adapting to the new reporting requirements: research, Aware adaptations, training, wage information collection, data validity, working with workforce partners, and RSA on error corrections. I am selecting Continuous as it is constantly changing.

The 9169 ETA WIOA Annual Report presented many challenges to research data collection strategies that involved unsuccessful workforce partnerships.  successful solution was eventually adopted to use Aware to collect needed data. Due every Oct 1st.
Quality Assurance (QA) program had to undergo a major overhaul to address changes under WIOA:

A QA guide was developed and shared with the field staff. This was a major undertaking that took over two years to complete. The guide includes detailed logic to every question on the QA instrument with all reference materials. This document provides field staff with clear information about the QA process and is used by the QA staff to eliminate inter-rater-reliability issues (IRR) present when there are multiple auditors.


2023 RSA audit of the QA process did not have any concerns.

QA Audit Instrument (evolving):

Updated Instrument October 1, 2017 - The Process Improvement Team implemented a revision of the comprehensive QA Instrument. The purpose of this new form eliminated the need to review questions that consistently met 90% compliance monthly and added new questions that addressed WIOA implementation and State Audit findings (ensuring that purchasing procedures are followed and casework reflects appropriate signatures and receipts; application dates and IPE completion dates are appropriately entered into the AWARE system and that appropriate supporting documentation is maintained). 
Current instrument, December 2021, includes Data Validity questions to address the Joint Data Validation RSA TAC 19-01: Guidance for Validating Jointly Required Performance Data Submitted under WIOA as well as the State Audit findings regarding data validity. The QA process was changed starting December 2021 to include questions addressing data validity and review of supporting documentation and is now used for review on both closed and open cases.

Developed new QA Tableau reports. Audit findings are generated in multi-level monthly reports and distributed to DAs, PMs, and BP unit. Unlike previous Access database reports, they provide great information at a glance: question labels, scores, and comments.


QA/FC collaboration was established to facilitate the dialog between the QA and the field when was nonexistent previously.
2019 Summit Hosting


PI Unit was instrumental in hosting the Annual Summit Conference on Performance Management in VR.  Staff helped plan the event and worked multiple positions at the event.
State Audit


RSA 911 is now open to a state audit. Working with state auditors to address all questions regarding 911 data elements, data collection, case reviews and authorizations review by different PI staff members.
Performance measures

(Continuous) Four quarters of RSA911 data are used by RSA to calculate agency’s performance measures. We are continuously trying different methods (Tableau and BI reports, QA Advisor) to stay up-to-date with data collection to monitor performance measures to inform leadership team of current standing.

(Continuous) RSA Dashboards are continuously monitored for errors and trends.

Data Validity


Established procedure for error corrections to address the Joint Data Validation RSA TAC 19-01: Guidance for Validating Jointly Required Performance Data Submitted under WIOA to include regular data element validation through core program monitoring on 24 common data elements.


2023 RSA audit of the Data Validity process did not have any concerns.


QA Open Case Reviews were implemented with the goal of correcting errors on the open cases to ensure the accuracy of the 911 data and to provide feedback on open cases to the field staff to prevent similar errors in the future.

Established a Data Team (weekly meetings)

911 elements review to ensure accurate Aware adaptations.


RSA audit preparation.


Tableau training for the whole unit.


New staff member training on Tableau reports creation and management to alleviate workload of Aware systems manager.


With the agency’s planned move to Power BI from Tableau, multiple members of the data team have begun training in Power BI and experimenting with report development.  This project will continue to be a major focus of the data team for the next 12-18 months.  The BI report move will allow a streamlined process for data requests and help ensure accuracy and consistency in the data agency staff report to various entities.  Care will be taken to ensure all new BI reports will be accessible.

Reports


Working on standardizing report definitions and staff cross-training to produce accurate reports. 


Collaboration with the CFO on data definitions on the agency’s major reports to ensure accurate data reporting produced for different actors (annual reports, reports to legislators, leadership team). The next steps will include meetings with other agency stakeholders.

Research


Collaboration with the State Dept of Education (SDE) has resulted in us being able to obtain data to create interactive BI reports including a school district map based on IEP student data.  These reports will continue to be created and updated as new child counts are received from SDE.


The Statewide Needs Assessment continues to be prepared in-house. Since I have been in this position, two three-year cycles have been completed and final reports produced.  RSA review of the latest Statewide Needs Assessment report did not produce any concerns.  Being able to produce this report in-house alleviates the need to contract this federally mandated report out and allows the agency to review and use the data obtained through the various research projects that encompass the report without waiting for the final product.  It also allows agency stakeholders to direct the focus of some of the individual research projects that make up the overall report.


Developing and conducting required and periodic surveys constantly adjusting methodology to address changes in technology and business practices and coordinating with stakeholders both internally and externally.  Over the last five years, research collaboration with both the Oklahoma Rehabilitation Council and other state agencies and non-profits has expanded significantly.

The addition of a combination research/data analyst position has allowed the PI unit to offer additional mapping services to various divisions/units.  Barret Waltz has worked extensively with OSD staff to track their service counts and create yearly maps for their various programs.  For the last two years, service mapping has been expanded to OLBPH and OSB.

Accessibility


Before Policy Development was moved from the PI unit, extensive work was done to ensure the policy documents available online were accessible.  This was a massive undertaking that produced a streamlined and accessible policy manual for staff use.


Training and innovation in creating accessible surveys, data reports, and interactive BI reports will continue as the standards and technology continue to improve.  Staff knowledge of accessibility practices and standards is significantly higher than it was five years ago.  Staff work diligently to ensure all new products produced are accessible.
Aware

· AWARE Attachment Project: Migrated case documents from KnowledgeLake to AWARE's Attachment database, making it easier to share documentation from previous participant cases and giving more control over the process to AWARE users.

· Alliance Hosting Project: Migrated AWARE to a secure, AWARE hosted cloud service, reducing server maintenance and version management by the Oklahoma Office of Management and Enterprise Services (OMES).  

· Online Self-Referral Portal: Implemented an online self-referral/client case portal utilizing a new API added to the AWARE system to enable data exchange from the agency’s public website, directly into AWARE.  

· Collaborated with the Professional Development Unit to completely revamp the AWARE training manual for new and experienced users.  

· Created a SharePoint site on iDRS called AWARE Info which contains a centralized, comprehensive library of AWARE-related content and training guides.  New content is added regularly, and a link within AWARE takes users directly to the site for quick access.

· Implemented procedures for reporting Measurable Skill Gains and Credential Attainment which are two of the six core common measures under WIOA. This required adapting the AWARE system as well as developing and delivering training to field staff who are responsible for recording the data.

· Implemented the use of Actual Services to capture services provided by DRS staff including services provided by SBVI Instructional staff, as well as Pre-ETS provided by transition staff members.  Prior to this implementation, the services provided by staff were not directly reported to RSA in quarterly and annual reports.  

· Introduced the Potentially Eligible case type for student with disabilities who were eligible to receive Pre-Employment Transition Services (Pre-ETS) but had not yet applied for VR services.

· Enabled the ability to report services on the RSA-911 using case notes and the ability to link case notes directly to other pages to improve search capabilities for anyone reviewing the case.

· In collaboration with DVR/SBVI leadership, we added a Pre-Closure checklist in AWARE to ensure case data essential to proper reporting is accurate and up to date before the case is closed and becomes eligible for post-exit reporting.

· We have built and maintained many data reports used by DVR and SBVI managers as well as key support staff in Contracts and Financial Services Division (FSD) who must have easy access to AWARE data specific to their roles.

· Working with the FSD, we implemented prior approval processes in AWARE.  We developed a method of identifying and tracking purchases subject to prior approval and built Tableau reports to keep track of these purchases to ensure compliance with the prior approval process.

· In conjunction with Oklahoma Workforce, developed and implemented a data interface between AWARE and the America’s Job Link Alliance, to provide Title IV data for the ETA-9169 report required by the state for the U.S. Department of Labor under WIOA.  

· Collaborated with the Oklahoma Employment Security Commission to facilitate a process for obtaining quarterly wage information to import into AWARE, to provide wage reporting as required under WIOA.

· Joined the State Wage Interface System (SWIS) to be able to secure wage information from other states, for participants who moved out of state for employment and who for whatever reason have not been responsive in providing that information in a timely way. 

· Implemented system and procedural changes to reduce the amount of time required to approve certain case actions within AWARE, reducing paperwork, scanning, and document retention issues created by the unnecessary use of ink signatures, not required by law or policy.

· We have initiated a project with Alliance to set up an API to import Pre-ETS provided by OU staff in schools across Oklahoma, and recorded on the University of Missouri web portal.  Our goal is to automate as much as possible, the import of service data for reporting on the RSA-911 as required under WIOA.

· We are working with a vendor that provides tools for analyzing data required for accurate and complete reporting.  These tools will make error and anomaly detection more efficient, reducing the time to prepare and correct data to meet the RSA-911 quarterly deadlines.

Reorganization and staff changes


Aware team was made part of the PI unit. Joining the two is of enormous benefit to the agency. Combining expert knowledge in Aware, Tableau, statistics, research, and QA enabled us to have cross-collaboration and ongoing discussions that benefit all divisions and set us on a course of cross-training and focusing on data accuracy in reporting.


Statistical research position was filled to be able to cross-train and assume dual role: research and data analytics which is benefiting all areas.


Policy and fair hearings coordination was removed from the unit, shifted under the supervision of Stephanie Roe, Executive Services.
Management Services – Randy Weaver, Chief of Operations
Financial Services – Kevin Statham, Chief Fiscal Officer
Communications – Jody Harlan, Director
Division of Vocational Rehabilitation – Mark Kinnison, Administrator
Division of Services for the Blind and Visually Impaired – Tracy Brigham, Administrator
VIBE and Transition VIBE
Creation of VIBE is a consolidation of the previous programs TAP and ABLE.  VIBE was created to bring staff cohesiveness and independent living program consistency statewide. VIBE is an assessment and training program for SBVI employment seeking and older blind clients. Areas covered include advocacy, communication, home/personal management, orientation & mobility, technology, kitchen safety/food preparation, introduction to braille and manual skills.
The program was so successful that Transition VIBE was also created to serve the student population. The Transition VIBE Program provides assessment and career/higher education exploration.  This two-week program is designed to prepare the individual for higher education, competitive workforce, and independent living. Areas covered during Transition VIBE are: Independent Living Skills/Evaluation, Communication, Team Building, Travel/transportation, Career and Job Exploration, Interviews, Technology, Resume Skills, Job Shadowing, Exploration of College/Career technology training.
SBVI Virtual On-boarding for New DRS Employees

SBVI developed a new employee on-boarding process to utilize within the division.  I was approached about the process and asked to share it for use across DRS for all new employees.   The DA and other SBVI staff assisted with development of the model for the DRS New Employee Virtual On-boarding Process.

Accessible Instructional Materials (AIM) Center Database and Online Ordering Oklahoma Library for the Blind and Physically Handicapped AIM Center revamped the way products ship, both to schools and to parents, by building a database and online ordering system where teachers of the visually impaired and parents can see all available products online and place an order.  All products are free.
Oklahoma Library for the Blind and Physically Handicapped 

OLBPH went through the process of fully converting from cassette tapes and players for consumer use to digital books and players.
DRS/DDS Partnership and Cross-trainings
This partnership with DDS came about with the complete release of the waiting list of DDS clients.  DRS DAs met with administrators from DDS to develop a plan of action to cross train staff on each agency process, develop forms that would be helpful in the new process and develop the actual processes to refer clients from the DDS waitlist to DRS counselors.  The new process has allowed clients to receive services sooner and/or to have no break in services when being transferred.  The process also includes monthly meetings with DDS employees and DRS employees who are involved in the process to discuss, and problem solve all issues as they arise.  
BEP Trainee Assessments  

The pre-assessment process for clients interested in entering the BEP was created to ensure appropriate skills are in place and to determine client readiness prior to entering the Licensed Vendor training program.  The assessments cover the areas of Independent Living Skills, Orientation and Mobility, basic Assistive Technology/Computer skills and a physical assessment aligned with vending and snack bar operations.
Business Enterprise Program

The Business Enterprise Program Licensed Vendor Training was completely revamped a few years ago and is still a work in progress.  Currently the classroom portion of the training is virtual, utilizing the Lighthouse for the Blind curriculum, then the trainees participate in hands-on training with a current Licensed Vendor at a snack bar and on a vending route.  The ServSafe testing must be conducted with a proctor and SBVI has an approved proctor on-site at the BEP.

Business Enterprise Program Work Order System

Zendesk was selected to replace an antiquated system of keeping track of work orders submitted by Licensed Vendors.  Zendesk allows Licensed Vendors to submit work orders and BEP staff to receive the order in real time.  The system also allows for the entire team to communicate regarding work orders, updates, parts ordering, etc…creating a more efficient process.

Accessible Instructional Materials Center (AIM)

This program educates parents of 3–5-year-olds that seeks to fill the gap of current outside programs.  An email list serve was created and is kept current on all parents of 3–5-year old’s who are blind or visually impaired.  Parents are emailed directly with available products that can be provided to their child free of charge by the AIM Center.  Many had no idea the amount of adaptive equipment available to their visually impaired child and this has been life changing for many families and children.

SBVI On-Site OJT

Created a short-term, rotating receptionist position that began in the Tulsa SBVI office in which a client of SBVI, if interested, would learn the job of a receptionist and work for a period of 12 weeks.  This program has expanded to other SBVI offices and has been successful in that multiple clients have gained valuable skills and have gone on to further their employment.

Transition/PreETS---the purpose is to serve students toward higher education and careers

PreETS Specialists contracts with the University of Oklahoma to assist in schools across the state to help serve students and meet the agency PreETS requirements.  

Project Search has grown over the past few years, and we are adding sites consistently.  

BEST/STEP and STEM Camps are held throughout the state to introduce students to skills that will enhance their knowledge and abilities to move forward toward higher education and employment.  The number of camps has grown each year.

Division of Disability Services – Keith Tiller, Administrator
Oklahoma School for the Deaf – Heather Laine, Ed.D., Superintendent
Ensure all deaf students and staff have direct communication on a barrier free campus. 

Students are receiving ASL instruction in their classrooms by their teachers

OSD has two ASL teachers teaching ASL/English to the students as a part of bilingual support

OSD has three teachers serving as the Bilingual Teacher Mentors to support teachers with strategies on ASL/English instruction.

Effective Communication and Sign Language Proficiency Interview Guideline has been updated as of July 31, 2023

OSD's new superintendent is on top of this to ensure that the campus is a bilingual environment for everyone on the campus.  
Superintendent decided to have someone outside of Oklahoma to conduct the SLPI for the OSD employees by having a neutral person to evaluate their signing skills instead by their own staff (conflicting bias).
Recognize and increase visibility of OSD as the Statewide Resource Center on hearing loss. 

OSD has been receiving referrals for any child officially identified with a hearing loss from birth to 12th grade as the point of entry for services

Family and Early Childhood Services was established in 2020. The purpose of this program is to have the early development specialists to work with families from birth to 5 years of age by providing resources and support for the families until they make the transition to preschool or kindergarten.
Outreach Consultants work with school districts around Oklahoma to provide support and resources for the schools and families. They also educate what OSD has for the students who are deaf and hard of hearing. 

OSD has partnered with:
Oklahoma Department of Education

Sooner Start

Oklahoma University - Audiology for referrals

Oklahoma Early Hearing Detection and Invention

University of Oklahoma Arts and Science

Deaf Education

Chickasha Preschool Program

OSD is working on promoting vocational/transitional training opportunities (Occupational Training Opportunities for Deaf) for OSD students.

Between spring 2020 and spring 2023 was tough for the OTOD due to COVID protocols but for the 2022-2023 school year, OTOD sent students to work with Walmart, Mazzo, Chickasaw Head Start program, and etc.

For 2023-2024, the goal is to expand more vocational opportunities within the Sulphur community as well as on the OSD campus. 

OSD’s new superintendent has added a teaching position for K-12 Career Specialist where this person will work and develop the Career program for K-12 where all students would be engaged, explore before starting their transition planning when they enter high school. 

OSD has expanded educational opportunities for deaf and hard of hearing students throughout the state of Oklahoma

· Links for Literacy - Elementary School Age

· Deaf Mentor Project - Birth to 5

· Summer Camp at OSD

· STEM Opportunities

· OSD is looking into adding a week-long camp in summer focusing on the transition skills for high school students (8th grade through 12th grade)

OSD continues with the services and training available through:

· The Oklahoma Equipment Distribution Program

· Senior Citizen Hearing Aid Program

· There is a need to work with the legislation on adding an addendum to the current bill to add surcharge to the cellphone so OSD could use the money to cover the costs of services and hearing aids for the senior citizens and children. 

· Children’s Hearing Aid Program

· There is a need to work with the legislation on adding an addendum to the current bill to add surcharge to the cellphone so OSD could use the money to cover the costs of services and hearing aids for the senior citizens and children. 

OSD had increased training and support opportunities for educational interpreters statewide by:

· Having an interpreter act as a Mentor (Anne Byrd). She goes out to the schools around Oklahoma and provides support and training for the interpreters.

· OSD had the Oklahoma Educational Interpreter Training Institute (OEITI).  OSD provides workshops.     Educational Interpreters attended Deaf Education Conference for five days focusing on the educational interpreting topics in the first week of June recently and last year. 

· Ongoing maintaining the educational interpreter registry, administrating EIPA CEU program, and providing immersion experiences. 

Recruited Deaf adults to provide mentor services to staff and families

· Mentor services for Staff

· ASL Specialist on campus for staff who need to improve their signing skills before taking SPLI.

· Three teachers serve as Bilingual Mentor to support teachers on using ASL/English strategies with their students. 

· Two teachers serve as the Lead Teachers to support their instructional department and teachers

· Three teachers as the Conscious Discipline Teacher Mentor to support teachers on using the Conscious Discipline. 

· Mentor services for Families

· Recruited 10 Deaf adults for the Deaf Mentor project for the 2022-2023 school year working with 15 families. 

· Have 9 Deaf adults for the Deaf mentor project for the 2023-2024 school year working with 13 families. 

· Currently working on grants to get more support to expand the Deaf Mentor Project as well as Shared Reading Project

· Plan to recruit more Deaf Mentors and Shared Reading Project Tutors for Oklahoma Statewide. 

Increase post-secondary and job readiness skills 

Between spring 2020 and spring 2023 was tough for the OTOD due to COVID protocols but for the 2022-2023 school year, OTOD sent students to work with Walmart, Mazzo, Chickasaw Head Start program, etc.
OTOD teacher has been working with the students in developing their work ethics and skills they needed for entering the workforce.

OSD’s new superintendent is currently working on creating a strategy on a post-graduate transitional program for deaf and hard of hearing students ages 18-22.

OSD’s new superintendent’s goal is to have the K-12 career specialist develop a plan for their students to have the opportunity to attend the transitional program at OSD. 

OSD is working with VR to ensure that all students’ applications for VR are in process before beginning working via OTOD but will discuss with VR on summertime employment opportunities for the students in their home community. 

The number of eligible students has increased for concurrent enrollment and dual credit. 

· 2022-2023:

· Concurrent Enrollment: 1 student

· Credit Recovery: 4 students

· 2023-2024

· Concurrent Enrollment: 2 students

· Dual Credit Class: 10 students

· Credit Recovery: 7 students

OSD is partnered with RIT/NTID for Dual Credit Courses for the Project Fast Forward: Pathway to a STEM Education for the Deaf and Hard of Hearing Students

Engage in crucial conversations and establish common ground with other organizations with varying philosophies. 
Create and Seek partnerships with organizations
· Partnerships with organizations to enhance services for students with cochlear implants

· The Outreach Program continues collaborations and existing partnerships to expand services to K-12 students who are deaf and hard of hearing around Oklahoma and at OSD. 

· OSD has Deaf Advisory through the Outreach program. The last meeting was in January 2023.  The OSD new superintendent plans to have a meeting with the Deaf Advisory Committee to develop a clear plan on how they can increase partnerships to provide services for the Deaf community in Oklahoma. 

Market the mission, vision, and values statewide

· OSD was present at state and national conferences by having a booth showing all about OSD, Outreach, and Equipment Program

· OSD sent a team of FECS to the EHDI conference last spring.

· OSD sent the mentor interpreter to ARID conference

· OSD attended conferences as a vendor

· OSD hosted events on and off campus to promote awareness of the OSD program through Lunch and Learn on campus and Family Connection Events off campus in Moore and Tulsa. 

Meet or exceed state and federal policies, procedures, and accreditation standards 

OSD continues to achieve and maintain yearly accreditation with the OSDE

OSD’s new superintendent began the term in January of 2023 and requested CEASD to extend their accreditation as the new superintendent has the time to look over and see what areas can be improved before the CEASD comes to conduct the school for the accreditation.  OSD passed the CEASD accreditation barely. 

OSD continues to achieve and maintain national accreditation AdvancED. 

Increase numbers of successful student outcomes. 

OSD new superintendent recognized the areas that need improvements and is currently working with the team: 

· To increase students’ achievements through reading and math using the current data. The team is working on developing individual forms to track the student’s progress with reading and math. 

· Data collection such as surveys about school, dorms, and students are being collected to identify the strengths and areas of concerns for the programs to improve. 

· Literacy is the most important priority to address with our students using ASL and English for reading.

· FEELS and Deaf Mentors are providing language support for the families with Deaf/Hard of Hearing babies (ages birth to 5). 

· The OSD superintendent is taking the initiative on LEAD-K along with some Deaf community members. 

· The OSD superintendent is working closely with the Dean of Students to enhance the independent living skills for the dorm students after school hours.  

· OSD superintendent is working with OTOD and Dean of Students to enhance availability of ready to work programs on campus. 

Improve retention and attrition rates 

Staff members know what they need to do their jobs. Supervisors are communicating with the staff members on expectations and following through. 

OSD's new superintendent focuses on staff morale by doing little things each month to promote a positive productive employee climate.

OSD's new superintendent has stressed the importance of effective and accessible communication. 

OSD's new superintendent continues to provide and support continuous education and skills development for the staff. 

OSD has been working with DRS to ensure that the salary is more equity based between OSD and OSB based on their job positions as well as the salary increases. 

OSD’s new superintendent has identified current staff to develop leadership skills.

Since the COVID, it is a challenge to develop a larger applicant pool. Most deaf schools are struggling to find teachers, support staff, and dorm staff.  OSD is not the only one with this issue. OSD is actively recruiting via social media, university/graduate programs, and word of mouth. 

SLPI will be conducted by an outside agency to remain neutral instead of inside. 

OSD is in process of filling the ASL specialist position to teach ASL to the staff who have not met their SLPI.  The OSD superintendent is currently working on a temporary schedule using some of the staff who have Superior or Superior Plus to tutor employees until the ASL specialist position is filled. 

Improve existing safety resources and infrastructure to keep pace with current standards and technology. 
OSD currently has a contract with the security company for school security from Sunday afternoon to Thursday night (3 shifts for 3 guards) using the state money from legislation on school security improvements. This is good for three years. 
OSD is using the Rave system for alerting. All buildings and rooms have TV for the visual alerting system. 

OSD went through the network upgrade to improve the network system. 

Increase experiential learning opportunities on deaf education and culture 

Hosted Deaf Education Conference in the first week of June in 2023 and 2022 along with the Educational Interpreters. Interpreters attended a full five day conference with immersion on the first two days then educational interpreter workshops on the last three days. 

OSD has an interpreter who is providing the mentoring to the educational interpreters statewide to help them to enhance their skills towards their future certification. 

OSD has not yet provided opportunities for educational interpreters to attend a two week immersion in ASL program due to COVID and buildings being renovated on the campus. 

Deaf adults are recruited to mentor services for the staff such as bilingual approach, conscious discipline, and ASL.  

OSD is currently working on immersion workshops for the new employees. 

The OSD superintendent is working with her team to identify professional development opportunities for their staff to gain new skills in their current positions. 

10. Deliver leadership development opportunities to increase organizational growth 

OSD continues to recruit current staff to become future leaders by providing tools and training for them to learn. OSD Superintendent is on this. 

Currently working educating OSD staff on the organization’s structure, processes and boundaries, including state and federal requirements.  The OSD new superintendent implemented an OSD organizational map and chain of commands for the staff to follow through.  Staff are aware of certain laws such as FERPA, IDEA, and IEP. 

OSD's new superintendent is actively promoting a campus of honesty, respect, integrity and mutual respect by being a visible leader on the campus.

OSD superintendent is promoting a campus culture of teamwork and collaboration across departments. 

The OSD superintendent has a book on Crucial Conversations and is working from top to bottom of her team to gain skills and knowledge regarding the hard conversations with the staff if needed.

Maintain efficient compliance and business processes 

OSD's new superintendent is learning and working with DRS to identify and work on new legislation to expand programs and services for Deaf individuals such as adding surcharges to the cellphone for the equipment program and hearing aid program.  She is also working on Oklahoma LEAD-K and Deaf Kids Bills of Rights. She will communicate with Jennifer Hardin on these.  She communicates with Jennifer Hardin regarding any bills that may affect OSD. 

OSD's new superintendent is currently reviewing the technology plan and evaluating the needs of the technology plan. 

OSD continues to maintain compliance with CIPA. 

OSD continues to ensure ongoing compliance with E-Rate funding regulations. 

Improve technology programs and support
OSD continues to provide technology support where all students are 1:1 device using iPads since COVID pandemic began. 
OSD just began using ParentSquare for 2023-2024 to see if this is a better communication system between school and home. 

OSD continues to use social media (Facebook) to post happenings at OSD for the families and community. 

OSD checks in with staff to see if they need assistance on the technology. Most staff are technology savvy and willing to help each other. 

All student management and instructional management systems are compliant with the school’s operational structure. 






Technology is already integrated into the curriculum and instruction to improve student academic achievement and knowledge. 

OSD utilizes technology to provide new means of instructional delivery, encourage collaboration, increase communication, and gain access to resources that will enhance the educational experience. 

OSD’s new superintendent will research the development of programs in collaboration with adult literacy service providers to maximize the use of technology.

OSD’s new superintendent recognizes that there is a need for educational opportunities to the dormitory facilities especially with the technology. 

All students receive iPad for 1:1 device learning opportunity. They would take the devices home for virtual learning days.  A survey was conducted with parents to identify which families do not have access to the internet therefore the Mi-Fi will be provided ahead of time for the virtual learning. 

Since January 2023 (completed)
· First floor in Read Hall completed renovation for the Business Office and Student Health Center after 12/24 water pipe damages

· New roofing and trimming completed on all buildings except White Hall.  White Hall was completed before this project began. 

· Griffing Hall- Kitchen is completed with the new hoods and passed with the fire marshal on 8/24

· White Hall - 1st floor - new floor replacement completed

· White Hall - new paint colors on 1st and 2nd floor. 

· Student/Family Comprehensive Handbook

· Effective Communication/Sign Language Interview Proficiency Guidelines 

· Updated the OSD Organization Chart for the staff with appropriate job titles. 

· Moved Food Service Manager and the department to the new superintendent. 
Current/In Progress
· Stewart Hall - Goal is to have the girls move in late September and have an open house in October

· Read Hall - waiting for the bids on the floors for the 2nd and 3rd floor

· Gym - New floor replaced - as of now, the designs are being placed on the main gym floor. 

· Staff Handbook

· Vehicle Rotation / Purchase more vehicles to replace current suburban vehicles with over 180K miles

Oklahoma School for the Blind – Rita Echelle, Superintendent
The construction of the new gymnasium and area of refuge has been the biggest accomplishment.  Prior to this construction, OSB students did not have a safe area to shelter if a tornado warning was imminent.  OSB had a small area of refuge (safe room) that would only accommodate 15-20 persons.  The other students were instructed to go to the basement level of the building and shelter in place.  The concern was that if the storm was severe enough, many of our students/faculty would be in danger of injuries and possibly death.  This fear was especially poignant due to the loss of life of three students at OSB in a 1945 tornado.  The new gymnasium now has an area of refuge that will house all students and staff.  
We began the Oklahoma VI Teacher Institute (OVTI) which is a training program offered to certified Oklahoma Teachers seeking training in working with Visually Impaired/Blind students.  OVTI is a year-long program designed to provide hands-on training, methodology, tools, resources, and on-going mentoring access to Visually Impaired (VI) Specialists.  The coursework includes Braille, Assistive Technology, Math Adaptations, Introduction to Visual impairment, Orientation & Mobility, Low Vision, and Methods for Teaching the Visually Impaired.

A conference center located in a building next to the main school building was remodeled to house a Fifth Year Student Apartment building.  This area houses students that decide to stay at OSB for a 5th year and are transitioning from graduation to secondary education and/or employment.  This program enables students to receive the additional support needed to be successful.  

Two new playground structures have been built to meet the needs of our early elementary students as well as older elementary/middle school students.  The playground for the older students is also equipped with cushioned flooring to provide additional safety measures during a fall.  

A Parent/Teacher Conference at OSB began in 2016-17.  Superintendent Echelle wanted the parents to have a time set aside to visit with teachers regarding progress and concerns for their student. The voice from stakeholders (parents) was needed.
OSB has changed the lighting fixtures throughout the school to LED lighting instead of florescent.  This was done to promote energy efficiency and cost savings.  

Three contracts with the Oklahoma State Department of Education were instituted in collaboration with State Special Education Director Todd Loftin.  OSB now has technology, outreach, and OVTI Contracts totaling $471,892.79 funded through Oklahoma SDE.

OSB built a greenhouse that is now in use for student classes and transition student activities.  The greenhouse was primarily funded by grant funds.  

Lowrey Dorm and the Recreation Center was remodeled and updated to provide a more aesthetic atmosphere for our students.  Major structural repairs were also made to the boys’ dormitories. 

An Oklahoma School for the Blind Foundation was begun in 2023.  The foundation will provide support to students and teachers throughout the school year.  

OSB Sensory Garden was enhanced and improved to provide an outside area for the students for educational as well as recreational purposes.  

A recycling program has been instituted and students are supervised while recycling paper and aluminum. 

OSB Transition program equips students for the world of work by providing work study jobs, mentoring, etc. A transition team has been instituted 2023-24 school year to better meet the needs of students. 

A covered lighted walkway has been installed from the main school building to the gymnasium.  This project was primarily funded through donated funds.

Major asphalt repair was done on roads and parking lot to address holes, etc. 

A new activity bus and 4 transits (10 passenger) have been purchased for student travel.  

Several grants have been secured including the Kirschner Grant, TSET, and ESSER Grant, and Donors Choose.  

Superintendent Rita J. Echelle Personal accomplishments

Oklahoma Association of School Administrators 2021 District 10 Superintendent of the Year.
Muskogee Area Education Consortium 2020 Leadership Award.
Action-In Muskogee Educational Excellence Committee “19 in 2019”.
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