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International Comparison of Spending on Health,
1980-2006
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Physicians cost 20% of total cost but physicians

decisions command 809% of costs.
Data: OECD Health Data 2008 (June 2008).
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Cost Drivers......many things:

e Technology, new diagnostics and
treatments

e Malpractice — defensive medicine
e Fraud

e Volume-based incentives

e Procedures-based incentives

e Variability

e |nefficiency, duplication, poor
transitions of care, no attention to
“value of care”

e Uninsured
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Strategies to make health care
affordable....

Accountable Care Organizations, Value-based
Purchasing, Shared Savings Programs, the

Duals Pilots and Community Transformation
Grants



2011 - 2016 Timeline in Health Care Delivery Payment

Fee For Service

Revenue :

To Care Today Curve:
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Tomorrow Curve:
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One Piece at a Time: OU in Tulsa

Tulsa Health Innovation Zone Planning m

EMR implementation — 2004
- Same EMR across entire multispecialty practice
Health Workforce
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- Physician Assistant program expansion and Teaching Health Centers- primary care

residency training at Federally Qualified Health Centers

— Integrate new education programs around access, quality, safety and efficiency of care

staring at student levels.
- Promote Altruism

Team Care

— Patient Centered Medical Home payment from OHCA for primary care, severe mental

iliness, pediatric diabetes, palliative care K
Care Coordination

- Partnership with OHCA for patient navigation, attention to outcomes and performance,

web-based consultation .
High Cost Patient Pilot — Duals Planning Pilot

- Pilot with CMS and OHCA for Mini ACO for Medicare — Medicaid high cost patients

Regional Health Information Exchange
— One of 15 across US - S 12,000,000 infrastructure grant (MyHealth)

OU — Tulsa team to Dartmouth Master’s In Health Science Delivery

- Focused training on next generation of health care systems
LEAN grant from US Dept of Labor

- Toyota LEAN strategies in health care, streamline administrative and care processes.



