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Then & Now

Prior to Implementation

Since Implementation




Goals

Assist our Providers and Members

Improved Access

Medically Appropriate Imaging




Qutcomes

Prior Authorization Requests (PAR)
Processed

Reduced Turnaround Time

Cost Savings .




Cost Analysis & Clams Comparison
Then & Now

"November 1, 2009 — "November 1, 2010 —
June 30, 2010 June 30, 2011

Claims Paid - Claims Paid
193,896 124,547

Expenditures | | Expenditures
$5,249,658.65 $3,444,401.90




Kenneth Goodwin - Supervisor, MAU

Marlene Asmussen - Director, CM / HMP / MAU

Questions / Comments




