
OKLAHOMA 
MONEY FOLLOWS THE 

PERSON DEMONSTRATION  
Living Choice Training 
2017 



Presentation Overview  

 Part I: MFP/Living Choice Background   
 Part II: MFP Operational Processes 
 Part III: Transition Coordination Activities  

 
 
 



Part I: MFP Demonstration 
Background  



Money Follows 
the Person (MFP) 

Created from the 2005 Deficit Reduction Act:  
 Rebalance and restructure state’s long-term care 

systems  
 Transition qualified members from the institution back 

into the community  
 Centers for Medicare & Medicaid Services (CMS) 

awards the grant  
 44 states currently operate a MFP program   
        

 



Oklahoma’s MFP Program 
 Oklahoma received the MFP Demonstration grant 

award in 2007 
 Began transitioning members in 2009 
 “Living Choice Project” is Oklahoma’s project title 

for MFP (MFP and Living Choice are used interchangeably)

 Provides Oklahomans more options to manage their 
health care needs in the comfort of their own home. 

 To date, Oklahoma has transitioned more than 
750 members.   



MFP Staffing Plan 

MFP Traditional  
 MFP project director  
 Three research 

analysts  
 One housing specialist 
 Four MFP nursing staff 

MFP Tribal Initiative 
 Project manager  
 Two tribal liaisons  



Populations Served  

Persons with 
Intellectual 
Disabilities 

• Note: The last 
transition for this 
population 
occurred in July 
2015 

Persons with 
Physical 

Disabilities  
• Ages 19-64 

Older  
Persons  

• Ages 65 and older 



MFP Eligibility  
Requirements  

One day of stay paid by 
Medicaid. 

Reside in an institution for 90 
consecutive days.  



Services at a Glance   

 Personal care  
 Skilled nursing  
 Case management  
 Adult day services  
 Transportation  
 Home-delivered meals   
 Self-direction 
 Transition funds available for housing needs 

 A one time allotment of up to $2,400.00  



Demonstration Period  

Member will spend 365 days in 
the MFP Demonstration  

ADvantage Waiver 
-Physically disabled (19-64) 

-Older persons (65+)  

On day 366… 



 

Part II: MFP Operational 
Processes  



MFP Transition Process        
 
 
 

  Referral Form 
Received 

• Self 
• Family 
• Friend 

OHCA Processes 
Referral & Submits 

to MFP Nursing 
Staff            

MFP Nursing staff 
coordinates with 
MFP Staff and  
Care Management  

Member Accepts 
to Participate in 

MFP 

MFP Nursing staff 
conducts orientation visit 

with member and 
completes pre-transition 

paperwork         

Transition Coordination Tasks: 

-Identify and Secure Housing  

-Service Plan Development  

-Purchase of Household Items  

-Transition Date Determined 
 

Moving Day! 
 

Day 1 of 365 Begins 

Member 
Declines  

Case 
Closed    

Start 

Stop 

OHCA Care Management 
Determines if Member is 

Program Appropriate 

Case Closed; If 
Medically Denied 

member may appeal     

YES 

No 

Case Assigned to  
Transition 

Coordination Agency 
that Member Selects 



Referral Process 

A referral form can be completed by anyone via 
phone, fax or on the Living Choice website. 

    Phone: 1-888-287-2443 

    Fax: 405-530-7265 

    Website: www.oklivingchoice.org 

 
    

http://www.oklivingchoice.org/


Pre-Transition Paperwork  

 All Pre-transition paperwork is completed by 
MFP nursing staff at the member orientation visit 

 Pre-transition paperwork consists of:   
               1. Consents and rights  
               2. Release of information  
               3. UCAT Part I and III Assessment  

 UCAT Assessment is valid for 6 months 

 



Clinical Review  

 OHCA clinical staff will review UCAT 
Assessments  

 OHCA clinical staff determines if a member is 
medically approved for community transition 
 Remember: OHCA has final administrative oversight and 

determines whether or not a member can safely transition 
into the community!!   



Clinical Review, Cont.  

 The OHCA Behavioral Health Unit is also 
involved in the review process  



Medical Denials 

 If a member is medically denied, the member 
may choose to appeal. 

 If the member chooses not to appeal, s/he must 
wait one year to reapply for the MFP/Living 
Choice Project (from the date of medical denial). 



Medically-Approved 
Cases  

 If a member is medically approved to continue 
through the transition process, OHCA MFP staff 
will coordinate with the selected transition 
coordination agency to work with the member.  

 Please note: A member has six months (180 
days) to transition to the community. 



 

Part III: Transition 
Coordination Activities 



Transition Coordination 
Activities 

 Obtain necessary documentation (Birth 
certificate, drivers’ license, etc.) 

 Identify and secure housing 
 MFP housing unit 

 Complete programmatic forms  
  Service plan development  

 



Transition Coordination 
Activities 

 Purchase of household items (up to a 
$2,400.00, one-time allotment) 

 Determine transition date 
 Pre-transition meeting   

 



LIVING CHOICE 
Essential Household Items 

 

 
Items going into kitchen trash can: 

• Broom with dustpan 
• Mop 
• Mop bucket 
• 12 pack of toilet paper 
• Box/roll of 13 gallon trash bags 
• Toilet brush w/holder 
• AM/FM radio/ digital alarm clock 
• Phone (flip or princess style) 
• Dish liquid 
• Dishwasher powder/tablets 
• Bath soap (6/8 pack bars) 
• Shampoo 
• Pine cleaner 
• Scouring sponge 
• Fabric softener sheets 
• Leftover containers (package of various sizes) 
• 12 count shower curtain rings 

 

 
Items in laundry basket: 

• Laundry detergent 
• Four pack 60w light bulb 
• Small bathroom trash can 
• Box/roll of 8 gallon trash bags 
• Kleenex, Puffs, Store brand 3-pack tissues 
• 25 piece kitchen set 

 

 
Items in large Ziploc bag: 

• 2 hand towels 
• 2 bath towels 
• 7 wash cloths 
• 7 piece kitchen set (kitchen towels, potholders, mitt) 
• 1vinyl shower curtain 
• 1pillow 
• 1twin or full sheet set 
• 1twin or full comforter 
• 16-pack paper towels 
• Package of kitchen towels 

 

 
Items already in separate boxes: 

• 7 piece cookware set 
• Set of dishes that includes silverware and glasses 



 

Part IV: Community Service 
Plan 



www.okhca.org/LTC 

Presenter
Presentation Notes
Here is an example of the Critical Incident Form

It is imperative that this form is filled out completely and sent in as soon as possible. We have had occasions where critical incident forms are submitted months after the incident. This should be an immediate completed and submitted document once an incident occurs. 















 

Part V: Alternative Funds 



Alternative Funds  

 Payments made to providers for time spent 
working with a member, but for various reasons 
the member was unable to transition into the 
community 



Alternative Funds, Cont. 

 A member has six months to transition into the 
community. If s/he is unable to transition, the 
provider closes out the rate of payment: 
 $14.25 (Standard)
 $20.40 (Very rural)



 

Part VI: Critical Incidences 







Living Choice 
Member Stories 

Living Choice Member Success Stories 

https://www.youtube.com/watch?v=oHPc4PeN8XM
https://www.youtube.com/watch?v=oHPc4PeN8XM
https://www.youtube.com/watch?v=oHPc4PeN8XM
https://www.youtube.com/watch?v=oHPc4PeN8XM
https://www.youtube.com/watch?v=oHPc4PeN8XM
https://www.youtube.com/watch?v=oHPc4PeN8XM
https://www.youtube.com/watch?v=oHPc4PeN8XM


Questions  
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