
IDIQ Project Process Map 
IDIQ FirmPrograms ManagerUsing Agency 

START 

END 

1. 
Sends an M302 form in 

Unifier requesting an 
IDIQ service. 

3. 
Sends the RFP to two to 

three IDIQ firms on behalf 
of the using agency. 

4. 
Sends the proposal to 
the using agency and 
programs manager for 

review.5. 
Reviews the proposal for 
compliance and advises 

the using agency. 

2. 
Determines a suitable 

IDIQ firm(s). 

7. 
Sends the following 

items to CAP: 
• Copy of accepted 

and signed proposal. 
• Completed M701 

form. 
• Project PO for total 

project cost. 
• PO made out to CAP 

for the admin fee. 

Sends the RFP to a 
different IDIQ firm(s) on 

behalf of the using 
agency. 

 


6. 
Accepts the 
proposal? 

YES 

NO 


